
 

 
 
 

 
 
 
 

Gymnastics BC Judge Mentorship Program 

 
2022-2023 Pilot Program  

 
 

 
 
 
 

September 27 2022 
  



1.1 Purpose of the Program 

The Gymnastics BC (GymBC) Judge Mentorship Program has four primary goals. The first is to 
help close the gap between what judges get out of judging courses and the reality of what they 
need in order to continue to grow and develop. The second is to help judges feel confident when 
they wish to advance. The Mentorship program also aims to improve relationships and 
communication between judges; it will create contacts and positive associations between judges 
from different zones as well help ensure rules are being applied in a consistent manner. Finally, the 
ultimate goal is for this highly structured program to enable the growth of a robust organic 
Mentorship community.  

1.2 Parameters of the Pilot 

The pilot year for the GymBC Judge Mentorship Program will accept one pair of applicants from 
the TG community, one pair of applicants from the MAG community, and two pairs of applicants 
from the WAG community. Mentors and Mentees will be chosen from the applicant pool by the 
Coach and Judge Development Coordinator, in conjunction with the appropriate judging chair. The 
pilot will run until June of 2023, at which point all pairs must have completed their task list and be 
prepared to debrief with the Coach and Judge Development Coordinator. 

1.3 Goals of the Pilot 

The Pilot Program aims to answer several vital questions before the launch of the full program in 
September of 2023. We hope to learn how much interest there is in the community, and how we 
can garner more interest if it is lacking. Based on feedback we will learn whether or not the 
proposed task list is helpful and realistic, and whether the assigned tasks actually foster growth 
and development. The pilot will also help GymBC determine an optimal renumeration scheme 
moving forward. 

  



2.1 Pilot Program Structure 

The Mentor and the Mentee will have until June 2023 to complete all five Mentorship tasks. 
Following the completion of the last task the Mentor will receive an honorarium of $100. WAG 
judges will also receive Continuing Professional Development (CPE) hours for this program.  

Initial and subsequent contact should be led by the Mentee, as well as any additional labour 
requirements such as finding videos.  

The program can be completed before June if both parties agree to a shorter timeline. Requests 
for extension can also be granted under specific circumstances if the request is submitted in 
advance to the GymBC Coach and Judge Development Coordinator. This would include situations 
such as either the Mentor or Mentee becoming unexpectedly unavailable for a large period of 
time, or a Mentorship schedule which involves an event past June 2023. 

  



3.1 Task List – MAG and WAG 

1) At the start of the program, the Mentee will complete a Self-Assessment and review it with 
their Mentor. 
 

2) The Mentor and Mentee will sit on one shadow panel together and complete a Shadow 
Panel Feedback Form. 

 
3) The Mentor and Mentee will score five online videos on each event independently. 

a. The Mentee will be responsible for finding the video links. 
b. Each person should judge the routines independently and on their own time. Once 

all routines are complete the Mentor and Mentee should discuss their deductions. 
 

4) The Mentor and Mentee will judge together on a competition panel once. 
 

5) The Mentor and the Mentee will complete a post brief which must include the following 
a. A discussion on next steps for the Mentee and how to get there 
b. Completing the Self-Assessment a second time to see if and where change has 

occurred 
c. Identify areas of excellence, areas for improvement, and provide tools and 

resources to help guide that improvement 
d. Complete the appropriate feedback form: Mentor or Mentee. 

3.2 Task List - TG 

1) At the start of the program, the Mentee will complete a Self-Assessment and review it with 
their Mentor 
 

2) The Mentor and Mentee will sit together during a competition warm up to do trial judging. 
a. The Mentor will determine whether there were sufficient warm up routines to 

consider this task complete, or whether they need to trial judge together a second 
time. 
 

3) The Mentor and Mentee will score online videos on each event they judge. If they judge 
one event they should score 10+ online videos. If they judge two events they should score 
6-8 on each event. If they judge three events they should score 5 on each event. 

a. The Mentee will be responsible for finding the video links 
b. Following each routine they should stop and discuss their deductions. 

 
4) The Mentor and Mentee will judge together on a competition panel once 

a. Ideally, they will be able to judge together as Execution once and as DD once. 
 

5) The Mentor and the Mentee will complete a post brief which must include the following 
a. A discussion on next steps for the Mentee and how to get there 
b. Completing the Self-Assessment a second time to see if and where change has 

occurred 
c. Identify areas of excellence, areas for improvement, and provide tools and 

resources to help guide that improvement 
d. Complete the appropriate feedback form: Mentor or Mentee. 

https://gymbc.org/public/uploads/Mentorship-self-assessment.pdf
https://gymbc.org/public/uploads/Shadow-Panel-Feedback-form.pdf
https://gymbc.org/public/uploads/Shadow-Panel-Feedback-form.pdf
https://gymbc.org/public/uploads/Mentorship-self-assessment.pdf
https://activitymessenger.com/p/ZmC0a3U
https://activitymessenger.com/p/OgdHup5
https://gymbc.org/public/uploads/Mentorship-self-assessment.pdf
https://gymbc.org/public/uploads/Mentorship-self-assessment.pdf
https://activitymessenger.com/p/ZmC0a3U
https://activitymessenger.com/p/OgdHup5

