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1.1 Purpose of the Program 

The Gymnastics BC (GymBC) Mentorship Program has four primary goals. The first is to help close 
the gap between what coaches get out of coaching courses and the reality of what they need in 
order to continue to grow and develop. The second is to provide resources to clubs whose highest-
level coaches are still in need of guidance. The Mentorship program also aims to improve 
relationships and communication between clubs; it will create contacts and positive associations 
between clubs as well as foster the cross-pollination of ideas and resources. Finally, the ultimate 
goal is for this highly structured program to enable the growth of a robust organic Mentorship 
community.  

1.2 Parameters of the Pilot 

The pilot year for the GymBC Coach Mentorship Program will accept one pair of applicants from 
the TG community, one pair of applicants from the MAG community, two pairs of applicants from 
the WAG community and two pairs of applicants from the GFA community. Mentors and Mentees 
will be chosen from the applicant pool by the Coach and Judge Development Coordinator, in 
conjunction with the appropriate committee chair. The pilot will run until June of 2023, at which 
point all pairs must have completed their task list an be prepared to debrief with the Coach and 
Judge Development Coordinator. 

1.3 Goals of the Pilot 

The Pilot Program aims to answer several vital questions before the launch of the full program in 
September of 2023. We hope to learn how much interest there is in the community, and how we 
can garner more interest if it is lacking. Based on feedback we will learn whether or not the 
proposed task list is helpful and realistic, and whether the assigned tasks actually foster growth 
and development. The pilot will also help GymBC determine an optimal renumeration scheme 
moving forward. 

  



 
 

2.1 Pilot Program Structure 

The Mentor and the Mentee will have until June 2023 to complete all nine Mentorship tasks. 
Following the completion of the last task the Mentor and the Mentee will receive three 
Professional Development (PD) points. The Mentor will also receive an honorarium of $200. If the 
program is only partially completed both Mentor and Mentee can still receive one PD point. 

Initial and subsequent contact should be led by the Mentee, as well as any additional labour 
requirements such as finding videos.  

The program can be completed before June if both parties agree to a shorter timeline. Requests 
for extension can also be granted under specific circumstances if the request is submitted in 
advance to the GymBC Coach and Judge Development Coordinator. This would include situations 
such as either the Mentor or Mentee becoming unexpectedly unavailable for a large period of 
time, or a Mentorship schedule which involves an event past June 2023. 

  



 
 

3.1 Task List 

1) At the start of the program the Mentee will complete a Self-Assessment and review it with 
their Mentor 
 

2) The Mentee will attend one of the Mentor’s training sessions 
a. In person attendance is preferred, but virtual attendance is permitted as long as the 

observer may see and hear at all times. The use of a wireless headset and tripod is 
encouraged for virtual observation 

b. The primary goal is observation and analysis, not participation 
c. Mentor and Mentee should immediately debrief after the training session 

 
3) The Mentor will attend one of the Mentee’s training sessions 

a. In person attendance is preferred, but virtual attendance is permitted as long as the 
observer may see and hear at all times. The use of a wireless headset and tripod is 
encouraged for virtual observation 

b. The primary goal is observation and analysis, not participation 
c. Mentor and Mentee should immediately debrief after the training session 

 
4) The Mentor and Mentee will attend one Professional Development opportunity together 

a. It is recommended that the PD opportunity chosen be relevant to the Mentee’s 
goals, and the primary responsibility to find an opportunity falls on the Mentee.  

b. If real time attendance together is not possible it is permissible to view the same 
recording and then come together to debrief at a later date 
 

5) The Mentor and Mentee will attend one competition together* 
a. The ideal competition session is one at a higher level than that which the Mentee 

is currently coaching, and at a large arena venue rather than in-gym.  
b. This task may be waived if there are financial constraints which prevent it. 

 
6) The Mentee will submit a Yearly Training Plan to the Mentor for review 

a. In addition to the basics the YTP should include physical testing procedures, daily 
conditioning programs, mental preparation tools and planning, and anything else 
the Mentor requests to review 

b. If the Mentee does not already have their own YTP the Mentor may request that 
they create one for a specific level 
 

7) The Mentee will submit a Skill Development Model for a skill which is relevant to the 
Mentee – one they have been struggling with or one they aspire to teach 
 

8) The Mentee will construct and submit one routine at the level at which they are currently 
coaching (unless they are currently only coaching WAG CCP Compulsory Levels) 

a. The routine can be a written list of skills for all events except WAG floor and beam 
and MAG floor, which must be a video 

9) The Mentor and the Mentee will complete a post brief which must include the following 
a. A discussion on next steps for the Mentee and how to get there 
b. Completing the Self-Assessment a second time to see if and where change has 

occurred 
c. Identify areas of excellence, areas for improvement, and provide tools and 

resources to help guide that improvement 
d. Complete the appropriate feedback form: Mentor or Mentee. 

https://gymbc.org/public/uploads/Mentorship-self-assessment.pdf
https://gymbc.org/public/uploads/Mentorship-self-assessment.pdf
https://activitymessenger.com/p/ZmC0a3U
https://activitymessenger.com/p/OgdHup5


 
 

3.2 Optional Additional Task Suggestions 

1) Internet Drill Analysis – Every skill has 100+ tips, tricks, and drills available on the internet, 
but not all drills are created equal. The Mentorship pair can review drills and discuss which 
are valuable, which are not, and why. 
 

2) Injury Prevention – The Mentorship pair can discuss and implement specific injury 
reduction and injury prevention techniques.  
 

3) Injury Management – The Mentor can assist the Mentee in creating athlete specific injury 
management plans. This can range from activities to do instead of regular training limited 
by injury as well as prehab and rehab. 
 

4) Goal Skills – The Mentee may have a list of skills which they would like to introduce in the 
future but are unsure how and when to introduce them. The Mentor can help guide the 
Mentee through a plan to identify how to know when an athlete is ready and what steps 
to take when they are. 

 

 


