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A B OUT  T HI S  R E P OR T

This report provides an overview of the organization's achievements and activities
throughout each fiscal year.  
 
Statistical information on membership numbers and participant numbers are as of
membership year end, August 31, 2018.  
 
All other information presented in this report is as of fiscal year end June 30,
2018. 

A B OUT  G Y MNA ST I C S B C

VISION 
To be a provincial leader in the delivery of quality foundational and high
performance programs and services that foster l ifelong sport participation. 
 
MISSION 
To provide positive and diverse gymnastics experiences for province-wide
participation at all levels. 
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It gives me great pleasure to present my final annual report as Chair  of Gymnastics BC. The past
few years have seen unprecedented growth and accomplishments in many areas—including
member and participant levels, programs and events, and internal staffing.  
 
When I was elected as Chair  of Gymnastics BC (GBC), I  had already been involved in the
gymnastics community at many different levels. I  have been a gymnast, a coach, a judge, and a
volunteer previous to my current position. In each level of my involvement, I  have come across
passionate, dedicated individuals committed to the success of our wonderful sport.   
 
As part of my role, I  have had the opportunity to review inspir ing award and scholarship
applications for several years. This past year , there was an athlete who displayed remarkable
maturity and composure in her application—her essay was inspir ing, thought-provoking, and
truly insightful for a person of any age. I ’d l ike to share a few of her words: 
 
Kayley Lim stated in her essay, “I  have discovered that rankings do not determine my worth. In
this sport where judgement and cr iticism are so prominent, it is important for me to understand
that a lousy competition does not define who I am as an athlete. There [have been] countless
milestones throughout my career and these tr iumphs seem as if they occurred only months ago.
In reality, these events have long since passed and many years have flashed by in an instant. My
advice to young gymnasts is this: soak up every sweaty practice and savor each competition; the
days of doing gymnastics are numbered! ”  
 
Kayley’s essay reminded me of a saying I recently came across; find joy in your journey. Reflecting
on what that saying means to me, and looking back on my involvement in this sport, I  have to say
that I  have had such a wonderful journey.  
 
In my 16-year role as Chair  of Gymnastics BC, I  have learned and seen so much—the most
remarkable of which has been the commitment and devotion of the individuals involved in our
community.   
  
Gymnastics BC is an organization made up of members who are passionately engaged in the
activity and sport of gymnastics in many different ways.  
 
At the grass roots level, there are thousands of gymnasts involved in our recreational programs;
these individuals represent the greatest number of participants in our sport.  
 
 



ME SSA G E  F R OM T HE  C HA I R  ( C ONT I NUE D)

T wy l a  R ya n  |  C ha i r ,  G ym na s t i cs  B C  
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There are also many athletes involved in the competitive side of our sport. Whether taking part
in artistic gymnastics or trampoline gymnastics, these athletes deserve commendation.
Competitive athletes usually train multiple times a week, and put themselves out in front of
judges and audiences to be scored and ranked in the competitive arena—this is no small feat.   
 
While athletes make up a large portion of our sport, it is important to note those who make
gymnastics a possibil ity for everyone in our province. Supporting all of our athletes are many
clubs, coaches, judges, volunteers, parents, families, teachers, community-minded businesses,
municipalities, and government agencies.  
 
Gymnastics is one of the highest ranked sports in the British Columbia sport system. Every time
a child attempts their  first cartwheel, stands on the podium at Provincial Championships, wins a
team medal at National Championships, or  represents Canada at the Olympic and Worlds levels,
it is because behind all of those achievements, there are people and groups working to support
them.  
 
While my personal experiences in this organization have been unique and wonderful, my
journey has been so much sweeter thanks to the unending support and efforts of many
individuals.  
 
I  would like to express enormous gratitude toward all of the past and present members of the
board and volunteers who I had the pleasure of working with, for their  passion and commitment
to the sport of gymnastics in our province. In particular , I  would like to thank the CEO’s I  have
had the honour of working with over the years – Scott Braley, Ajay Patel, Moira Gookstetter ,
and Brian Forrester . Each one has brought their  own talents, skil ls, and passion to our sport. 
 
And finally, I  would like to thank the staff at GBC, who have worked tirelessly to carry out many
important organizational duties. Your commitment to the success of this organization is evident
in everything you do, and does not go unnoticed.   
 
As my journey takes a different turn, I  am confident that this is the r ight time for another
passionate person to take on the role of board chair . I  treasure all of the memories and moments
this sport has shared with me.  
 
No matter where my journey takes me, I  will  try to find joy on that path—and I hope that you will
find joy in your journey too. 
 
Cheers, 
 
Twyla Ryan  
 
 



ME SSA G E  F R OM T HE  C E O

The past year has been one of growth and development, in both numbers and in
initiatives taken on to support all athletes, coaches, judges, volunteers, and member
clubs. It has also been a year of reflection and learning that I  am confident will
positively shape the future and forward direction of our association. 
 
As you will have read, our current Board Chair , Twyla Ryan, has chosen not to run for
another term as Chair . Over the past six and half years of working with Twyla, I  have
been fortunate to be inspired by her energy and her passion, as well as her dedication
and commitment to strengthening our organization and the sport of gymnastics in BC
and beyond.  I  want to thank Twyla for all that she has done for our sport during her
tenure. Through her involvement as not only Board Chair , but as an active and engaged
member of var ious committees, working groups and other volunteer roles, as well as a
coach, learning facil itator , and judge, gymnastics in BC is stronger for having had the
benefit of Twyla's leadership. 
 
Over the past year , member-led working groups have played a large role within the
organization. Our Membership Rights & Voting Structure Working Group, Membership
Fee Structure Working Group and Member Engagement Working Group have been
working very hard on your behalf to help shape  governance practices and engagement
activities. The 50th Anniversary Working Group has been collaborating and creating a
series of events and activities that will celebrate the amazing 50-year history of
Gymnastics BC and the amazing contr ibutions of our athletes, coaches, judges,
volunteers, and member clubs!  Stay tuned for lots of exciting news in the coming
months. Whether looking forward and working to chart a path for the future of our
association or looking back and celebrating our past successes, working groups will
continue to be an integral part of Gymnastics BC's operations. 
 
 
 
 

B r i a n  F or r es t e r  |  C E O,
G ym na s t i cs  B C  
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Our Technical Committees are the volunteer dr ivers behind the growth and
development of GBC programs and initiatives, and the results are shining br ightly. This
year , the Gymnastics for All Committee has seen great success due to a number of new
initiatives, including the addition of the new Interclub Performance Challenge
category, the participation in Gymnastics Canada's CanGym revitalization project, and
the delivery of a number recreational Parkour certification course. All four of our
Technical Committees are now hosting annual planning and education retreats to br ing
their  communities together, to help determine the pr ior ities of the programs, and to
better ensure that there are common goals and prior ities. Trampoline athletes
combined to br ing home 57 medals at var ious meets and the committee hosted a highly
successful 2017 Western Canada Cup that has allowed for the purchase of much-
needed competition video equipment. The WAG Committee continues to successfully
focus on the delivery and growth of the JO Program, as well as judging education and
development. MAG Committee members have recently introduced an innovative
athlete skil ls passport that enables coaches and athletes to easily track individual
progress, year over year; this initiative will only serve to build upon current athlete
successes. 
 
Behind the scenes, an amazing staff team works on your behalf to support and enact
the pr ior ities of our committees. They are dedicated to deliver ing positive member
experiences, and I can say with confidence that they are passionate and dedicated to
supporting, growing, and improving the gymnastics opportunities that benefit
participants province-wide. 
 
Gymnastics in BC is truly a community of amazing individuals who collectively continue
to achieve great things!  As with all communities, we will experience difficulties and
challenges from time to time. However, if we work together and remain focused on
supporting the success of our participants, we will grow stronger, more resil ient, and
better-positioned to achieve our goals. 
 
Sincerely,  
 
Br ian Forrester 
 

B r i a n  F or r es t e r  |  C E O,
G ym na s t i cs  B C  
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54,220

Mor e  m em b er s  i n  2 0 1 81,420

T ot a l  m em b er s  i n  2 0 1 8

ME MB E R  SE R V I C E S OV E R V I E W
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GBC saw increased membership growth this year!   
 

We welcomed two new full-member clubs: 
 Inspire Sports Victoria and Wayland Sports (Squamish). 

NE W  ME MB E R  C L UB S
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Recreational Athletes 

Artistic (45,018)
Trampoline (562)
Artistic Casual (2,835)
Trampoline Casual (21)
Artistic Interclub Performance (1,443)  

Artistic Interclub Performance Plus (292)
Artistic Interclub Performance Challenge (99) 
Trampoline - Interclub (3)
Acrobatic (93)
Cheerleading (11) 

Coaches and Judges 

Artistic Recreational Coach (785)
Artistic Pre-CIT (72)
Trampoline Recreational Coach (56)
Men’s Artistic Gymnastics Coach (48)
Women’s Artistic Gymnastics Coach 
(220)
Trampoline Gymnastics Coach (24)
Acrobatic Coach (1)
Men’s Artistic Gymnastics Judge (1)*
Women’s Artistic Gymnastics Judge
(8)*
Trampoline Gymnastics Judge (26)

Competitive Athletes 

Supporters 

Men’s Artistic Gymnastics (258)
Women’s Artistic Gymnastics (1,631)
Trampoline Gymnastics (229)
Acrobatic (15) 

Board of Directors (183)
Volunteers (286) 

* individuals registered with Gymnastics
BC 

Supporters 
1%
Competitive 

4%

Recreational 
93%

Coaches/Judges 
2%



2018

ARTISTIC RECREATIONAL 42,057

2017 

785

2,852

ARTISTIC INT. PERFORMANCE

40

2016 

1,129

ARTISTIC INT. PERFORMANCE +

ACROBATIC RECREATIONAL

RECREATIONAL CHEERLEADING 

355

-

119

11

47,355

43,843

708

2,839

39

1,277

323

-

88

15

49,151

44,396

ARTISTIC CASUAL

TG RECREATIONAL

TG INTERCLUB

TOTAL

TG CASUAL

659

3,116

22

1,590

314

101

94

11

50,306

A partnership between GBC and the
World Freerunning Parkour
Federation was established in late
2016.  
 
Since then, we have certified 36
coaches, and are working to develop a
master trainer. Of the 36 coaches in
BC, 19 are male and 17 are female,
ranging in age from 17 to 43.  
 

The first pilot phase of the CanGym
Revitalization Project, led by
Gymnastics Canada as part of a
nationwide initiative, is underway.  
 
Four BC clubs were involved in the
first pilot phase, and we are hopeful
that more will  be chosen to
participate in the second phase. 
 
 

PARKOUR CANGYM 

Gymnastics For All (GFA)   is BC's recreational program, encompassing 11
areas. Recreational gymnastics has seen an increase in participants and
programs as a result of embarking on a number of new initiatives. 

G Y MNA ST I C S F OR  A L L

ARTISTIC INT. PERF.  CHALLENGE

197 3
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526

20%
55
PARTICIPANTS  AT

THE  2017  GFA

RETREAT ,  COMPARED

TO  50  IN  2016 .

G Y MNA ST I C S F OR  A L L  HI G HL I G HT S

36
COACHES  CERTIF IED

TO  INSTRUCT

RECREATIONAL

PARKOUR  THIS  YEAR .  

MORE  PARTICIPANTS

(NOT  INCLUDING

COACHES )  IN

GYMNAESTRADA  SINCE

2014 .

PARTICIPANTS  AT

THE  2018

GYMNAESTRADA .
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HIGHLIGHTS

TEAM BC SUPPORT 

TRAINING CAMPS

Gymnastics BC contributed more than
$200,000 to Team BC events in 2018.  
 
This financial support assisted
members of Team BC with registration,
transportation, accommodation, and
meal plans.  
 
  

The technical committees continue
to host annual retreats in the
summer and fall to help determine
the priorities of the programs and
better understand the needs of the
community. This ensures that they
set common goals and priorities.

Gymnastics BC and Gymnastics Canada are
working towards raising levels of knowledge
and expertise among coaches by organizing a
system of training camps.  
 
In BC, almost all competitive levels have the
opportunity to attend camps in the province
that are led by technical experts from BC,
Canada and the US.  

TECHNICAL DIRECTION



C OA C H DE V E L OP ME NT  
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2018

GF INTRO 23

2017 

18

GF ACTIVE START

Courses

C2 MAG/WAG

C1 MAG/WAG

L3 MAG/WAG

GF THEORY 

GF AG 

GF TRAMPOLINE 

TOTAL

REC. PARKOUR

L2 TRAMPOLINE

L3 TRAMPOLINE

Participants

2017 2018

23

26

8

6

1

-

2

2

-

1

93 8692 1029 850 1135

18

19

7

5

1

11

4

2

1

0

2016 2016 

20

21

18

14

2

1

5

5

4

1

1

253

251

196

130

20

-

48

48

59

12

-

255

241

141

85

35

-

-

27

41

-

6

253

252

236

74

40

42

156

33

41

8

0

GBC works to provide
meaningful education
and professional
development
to coaches.  
 
The following charts
provide a closer look
into the coach
development that
occurred during  
fiscal 2018. 

C OUR SE S P E R  Z ONE
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RECREATIONAL PARKOUR

NCCP COURSES

COMMUNICATION

There has been great progress with
recreational parkour over the past fiscal
year; GBC is expected to add a Master
Trainer to the team!   
 
The addition of a Master Trainer will simplify
and improve the process of running parkour
courses.  

Although the number of NCCP
courses did not increase over the
previous year, the number of
participants did. The program has
proven to be efficient as an
increased amount of courses have
been running at capacity.

The amount of coaching-related
information that has been
distributed through the various
means of electronic
communication has been well-
received. 

BREVET STATUS

Rusty Pierce and Matt Wheele
each successfully completed a
FIG Coaching Academy, and
received a FIG Coach Brevet.  
Coach Brevet's are a
distinguished certification
qualifying individuals to coach
at World Championships.  

HIGHLIGHTS



2018

TRAMPOLINE -

2017 

-

DMT 

TUMBLING 

-

-

52

46

11

122

120

62

20

23

5

24

-

-

51

46

13

124

121

77

22

25

3

37

2016 

-

-

-

50

47

20

130

126

48

23

26

5

24

TRAMPOLINE

DMT 

TUMBLING 

TRAMPOLINE

DMT 

TUMBLING 

TRAMPOLINE

DMT 

TUMBLING 

<10

PRE NATIONAL  
MALE

PRE NATIONAL  
FEMALE

NATIONAL/HP  
MALE

TRAMPOLINE

NATIONAL/HP  
FEMALE

DMT 

TUMBLING 

30

10

24

6

36

6

T R A MP OL I NE  G Y MNA ST I C S

The World Games require participants to meet str ingent qualification standards,
and are invite-only.  
 
GBC is proud to report that Tamara O'Brien won a DMT Silver in her first
appearance in the games.  

Gymnastics BC secured a
grant: the Community
Gaming Capital Project
Grant from the provincial
government.  
 
With the grant, we acquired
a full set of trampoline
equipment, allowing athletes
and clubs to host provincial,
national, and international
events. 

W OR L D G A ME S

NE W  E QUI P ME NT
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As a result of hosting a successful 2017 Western Canada Cup, the committee was
fortunate to have added financial resources this fiscal. The committee developed a
list of targeted projects that will benefit from the added resources. Their  first
pr ior ity was to purchase an up-to-date system in order to meet the video
requirements at Provincial Cups and provide an efficient tool for training judges.
Other special projects included an athlete’s camp in Whistler , a coaches and judges
retreat, and a DD sheet pilot project.  



TAMARA O'BRIEN  
DMT SILVER

GAVIN DODD

57
MEDALS & AWARDS

PRESENTED TO BC
TRAMPOLINE

ATHLETES THIS YEAR

T R A MP OL I NE  HI G HL I G HT S
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WORLD
GAMES

RANKED FIRST
ON DMT JUNIOR

NATIONAL TEAM 



SHALLON OLSEN

WAG NATIONAL
TEAM

SHALLON OLSEN  
HAYLEY DE JONG  

LUCIA JAKAB  
IMOGEN PATERSON 

SYDNEY TURNER

W OME NS A R T I ST I C  G Y MNA ST I C S HI G HL I G HT S
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WORLD CUP
(BULGARIA) SILVER

MEDALIST &
WORLD

CHAMPIONSHIP
FINALIST

WORLD CUP
(SLOVENIA

& JAPAN)

HAYLEY DE JONG



2018

  JO 1 226

2017 

181

  JO 3 287

  JO 5

123

2016 

61

  JO 2

  JO 6

  JO 7

  JO 8

  JO 9

  ASPIRE

238

128

80

50

  JO 4

23

236

196

273

174

65

271

133

91

49

33

  HIGH PERFORMANCE

TOTAL

34

1,454

41

1,613

264

256

291

175

71

268

123

96

50

41

16

1,687

  JO 10 23 51 36

W OME N' S  A R T I ST I C  G Y MNA ST I C S ( W A G )
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This past year , the Women’ Judges
Committee and community focused
mainly on standardizing course delivery
and   implementing the Continuing
Professional Education plan. There were
14 courses delivered to 143 participants
throughout the province. Each Zone
Judging Chair  organized their  own CPE,
which enabled mentoring opportunities
within each zone. CPE hours allow judges
to stay up-to-date with changes to the JO
program.  

BC has the highest number of
trained judges in Canada.  
 
The number of judges per level is as
follows:  
 
 

W OME N' S  J UDG E S C OMMI T T E E

Brevet = 4 
National HP = 14 
National JO 10 = 3 
JO 9 -10 = 11 
JO 6-8 = 71 
JO 3-5 = 142   

 

ATHLETES PER LEVEL



2018

95

2017 

33

46

25

2016 

7

14

17

2

4

12

97

31

49

28

5

21

17

n/a

6

8

255 262

105

31

48

27

7

16

21

n/a

3

11

269

PROVINCIAL LEVEL 1

TOTAL

PROVINCIAL LEVEL 2

PROVINCIAL LEVEL 3

PROVINCIAL LEVEL 4

PROVINCIAL LEVEL 5

NATIONAL OPEN

ELITE 3 & 4

NOVICE

HP JUNIOR

HP SENIOR

ME N' S  A R T I ST I C  G Y MNA ST I C S ( MA G )

Over the last year , the men's artistic gymnastics team has seen remarkable
success. The senior national team included Scott Morgan (Flicka) , Zachary Clay
(Twisters) , Scott Nabata (Kamloops Gymnastics/Trampoline Centre) , and Aaron
Mah (Vancouver Phoenix) .  
 
The junior national team included Darren Wong (Vancouver Phoenix) , Chris Kaji
(Vancouver Phoenix) , and Drew Kanigan (Kamloops Gymnastics/Trampoline
Centre) . 
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Michael D Hood, Michael J Hood, Chris
Sheremeta, and Thorstein Fischer took
leadership roles in the design and roll-
out of the online Entry Level Judging
Course.   
 
The course was successfully
implemented on a Gymnastics Canada
platform, providing increased exposure
and opportunities for judges to  
further their  education.  
 

A 'ser ies of skil ls l ist'  was constructed
(after the 2017 MAG retreat)  for
athletes ranging from the beginner
level to the international level. This
list will  be turned into a Passport
format so that athletes will be able to
review and compare their  progress
over time.   
 
Skil l  testing began in September 2017,
led by provincial coach Richard Ikeda. 

ONL I NE  J UDG E S C OUR SE     SE R I E S  OF  SK I L L S  L I ST  



ZACHARY CLAY,  
SCOTT MORGAN, 
RICHARD IKEDA, 

VALI STAN

ME N' S  A R T I ST I C  G Y MNA ST I C S HI G HL I G HT S
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WORLD
CHAMPIONSHIPS  +
COMMONWEALTH

GAMES TEAMS

CANADIANS 2018 
 EVAN FEDDER, 

JUNIOR AA 2ND

2018 WESTERN 
AA CHAMPIONS

ARIES-ZION DEZA 
(PROV 4), 

TREVOR MA 
(ELITE 4)

PAN AM
CHAMPIONSHIPS
ZACHARY CLAY, 1ST 

POMMEL HORSE



Hosted by Flip City Gymnastics, the 2018
Gymnastics BC Provincial Championships were held
at the Port Coquitlam Recreation Complex in April,
2018. The competition combined the artistic and
trampoline disciplines, and 1,112 athletes
competed.

SPORTBC 
OFFICIAL OF  

THE YEAR

NOMINATIONS |  AWARDS

TG NATIONAL
ATHLETES OF

THE YEAR

A N D R É E
M O N T R E U I L

K R I S T I N A  D O D D ,  
N I C O L A S  L A M O N D

2018 CHAMPIONSHIPS 10.6% 
 
 
$2,000

A W A R D S  &
S C H O L A R S H I P S
N I G H T  A T T E N D A N C E
I N C R E A S E

I N  S C H O L A R S H I P S
A W A R D E D  T O  F O U R
A P P L I C A N T S .  

The MAG, WAG, TG and GFA
programs hosted their
respective technical  retreats in
the summer. The retreats
continue to prove successful  in
providing meaningful
discussion, technical  education,
and networking opportunities. 

A DMI NI ST R A T I ON & E V E NT S

GBC has seen significant growth in club resource sales and strong participant numbers at annual
events and competitions. Our members' outstanding efforts were honoured at the 2017 Awards
& Scholarship Night, and were also recognized by sports organizations including Sport BC and
Gymnastics Canada.

TECHNICAL RETREATS

The 2017 Awards & Scholarship
Night was held at the Hilton
Vancouver  Metrotown on
November  4.  
 
Scholarships were awarded to El la
Keelan, Brooke Murray, Rachel
Rubin-Sarganis, and Trevor
Stir l ing.   
 
Norm Rowe and Kather ine
Campbel l  were presented with the
Member  of Dist inction Awards.   
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MEMBERS OF
DISCTINCTION

N O R M  R O W E ,
K A T H E R I N E
C A M P B E L L



C OMMUNI C A T I ONS & MA R K E T I NG

65%
In late 2017, we initiated member club and working group surveys to evaluate our
business processes and effectiveness. 93% of survey participants agreed that our most
effective form of communication was digital--and 59% of participants indicated a need
for further coaching education tools. 

OF SURVEY PARTICIPANTS SUPPORTED THE DEVELOPMENT
OF AN ONLINE DISCUSSION FORUM. 

OUR EFFORTS 
Gymnastic BC’s (GBC) strategic plan sets the stage for the organizational priorities,
goals, and outcomes for each fiscal year. One of GBC’s top priorities is communication;
we work to provide valuable information and meet the needs of our member clubs.  
 
GBC is embarking on a journey to increase feedback and engagement opportunities in
order to facilitate meaningful discussion with stakeholders and the public.  
 
Recently, we initiated a survey of our members to measure satisfaction levels, needs, and
the overall effectiveness of GBC as a member services organization. The results from
this survey will help shape GBC's upcoming strategic priorities.  
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MEMBER SURVEYS
In 2017, GBC embarked on an outreach plan to members. The

goal of the survey was to evaluate the efficiency and

effectiveness of GBC as a membership organization, to identify

gaps in member needs.   

 

Results from the surveys will help shape GBC's strategic

objectives over the coming years 

CANADIAN
GYMNASTICS WEEK

5.7% + 

 facebook

likes

1% + 

twitter

followers

8.7% + 

Instagram

followers

26% +

website

visitors 

C OMMUNI C A T I ONS & MA R K E T I NG  HI G HL I G HT S
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SOCIAL MEDIA
HANDBOOK
Over the past year, we developed and implemented a social

media handbook to further establish GBC as a leader in social

media within the gymnastics community, and to provide clubs

with concrete advice for enhancing their own social media

presence.  

SOCIAL STATS

In February 2018, we took part in celebrating Canadian

Gymnastics Week; we ran contests nationally in conjunction

with Gymnastics Canada, and provincially within GBC member

clubs.  
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F I N A N C I A L  R E P O R T

F o r  t h e  f i s c a l  y e a r  e n d  J u n e  3 0 ,  2 0 1 8 .

Gymnastics BC’s financial results for the fiscal year ending June 30, 2018 reflect a net income of

$6,496 (prior year net income $63,613).  

Cash flow and financial operations remain strong and stable. 

BALANCE SHEET / STATEMENT OF FINANCIAL POSITION  

GBC’s cash position remains strong with stable cash flow, reflected in an available unrestricted

cash balance of $421,333 and $39,215 in restricted funds for disbursement against eligible

Community Gaming Grant, Capital Gaming Grant and Judges Cup expenses. The Odlum Brown

investment account continues to experience moderate growth with a current balance of

$337,138 ($333,817 prior year). 

In addition, six Zone Bank Accounts are held in trust with a cumulative balance of $132,702

(prior year $106,733). 

Gymnastics BC’s endowment fund held with the Vancouver Foundation has performed well

since its establishment in December 2008. At June 30th 2018 the market value was

approximately $214,564 compared to $203,347 at June 30, 2017; an increase of $11,217. 

Accounts receivable have increased from $129,835 prior year to $178,931 at June 30, 2018. 

Equipment held for resale has decreased from $130,036 to $103,646 at June 30, 2018.

Equipment remains in inventory and available for sale to member clubs. 

Prepaid expenses have decreased from $112,508 (prior year) to $39,682 and include amounts

related to insurance premiums paid for the 2018 fiscal year, payroll retainer held by Sport BC as

well as prepaid office and lease payment amounts. 

Property and equipment has increased from $10,938 (prior year) to $260,595, and reflects

amortization of leasehold improvements, office equipment, computer hardware and software

and equipment acquired through the Capital Gaming Grant program. 

Accounts payable have decreased from $219,985 (prior year) to $206,563; all accounts are

current. 

Deferred Revenue has increased from last year’s $159,521 to $332,706 at June 30, 2018. This

amount includes deferred membership revenue, coaching education revenue, government

funding that was received in the current fiscal year, however is to be realized in the next fiscal

year, as well as amounts received through the Capital Gaming Grant program that will be

realized in future years. 



F I N A N C I A L  R E P O R T

F o r  t h e  f i s c a l  y e a r  e n d  J u n e  3 0 ,  2 0 1 8 .

REVENUE - $2,406,112  

Membership Fees:  GBC generated $1,313,716 in membership fees, a $99,440 increase over last

year due an increase in reported membership as well as the realization of deferred membership

revenue from the prior year. Of this amount, $465,958 is payable directly to Gymnastics Canada

as well as $187,999 being paid in insurance premiums for the benefit of all full member clubs. 

Grants: All anticipated grants were received, resulting in revenue of $261,905. 

Technical Programs:  GBC technical committees and staff have generated $312,729 in revenue

compared to $237,541 in the prior fiscal year. The NCCP, Trampoline and Canadian

Championships programs saw an increase in activity, while Western Canadian Artistic

Gymnastics and WAG programs saw decreased revenue generation activity. 

Gaming: GBC recorded Community Gaming Grant funding of $163,000. 

Fundraising, resource sales and other  has increased from $131,817 (prior year) to $208,392,

due to increased equipment rental activity as well as Team BC uniform sales revenue. 

Equipment sales decreased from $174,008 (prior year) to $104,346. 

Special Hosted Events: Events revenue of $42,024 is a decrease from $104,438 in the prior

fiscal year, due primarily to the hosting of TG Western Canada Cup in 2017, but not in 2018. 



F I N A N C I A L  R E P O R T

F o r  t h e  f i s c a l  y e a r  e n d  J u n e  3 0 ,  2 0 1 8 .

EXPENSE - $2,399,616  

Technical Programs: Technical program expenses have increased in this fiscal year to $721,906

compared to prior year expenses of $579,943. Additional planned expenditures related to BC

Games, Team BC uniforms (recovered in resource sales revenue), WAG program initiatives,

training camps, NCCP activity and Trampoline program special project expenditures, contribute

to this increase. 

Special hosted events: Event expenditures were $29,012 compared to $76,207 in the prior

fiscal due primarily to the hosting of TG Western Canada Cup in 2017, but not in 2018. 

Administration: An increase from $700,900 (prior year) to $764,754 for the year ended June

30th 2018 was realized primarily due audit adjustments in amortization, bad-debt write-offs

and allowance for doubtful accounts. Additionally, budgeted rent increases and employee

compensation adjustments as well as unbudgeted expenses related to the Extraordinary

General Meeting contribute to this increase. 

Membership Services: Membership services realized an increase in expenditures from

$863,878 to $883,944, primarily as a result of increased membership fees payable to

Gymnastics Canada and increased insurance premium amounts. 
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INDEPENDENT AUDITOR'S REPORT

To the Members of Gymnastics B.C.:

Report on the Financial Statements

We have audited the accompanying financial statements of Gymnastics B.C., which comprise the
statement of financial position as at June 30, 2018, and the statement of operations, statement of
changes in net assets and statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal

control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We
conducted our audit in accordance with Canadian generally accepted auditing standards.  Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in

the financial statements.  The procedures selected depend on the auditor's judgment, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error.  In making those risk assessments, the auditor considers internal control relevant to the entity's

preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control.  An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as

evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Gymnastics B.C. as at June 30, 2018, and the results of its operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations.



Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting
principles in Canadian accounting standards for not-for-profit organizations have been applied on a
basis consistent with that of the preceding year.

CHARTERED PROFESSIONAL ACCOUNTANTS

October 12, 2018
Vancouver, B.C.



GYMNASTICS B.C.

STATEMENT OF OPERATIONS

For the year ended June 30, 2018

2018 2017
$ $

Revenues
Membership fees 1,313,716 1,214,276
Technical programs operations, Schedule 1 312,729 237,541
Grants (Note 7) 261,905 259,461
Fundraising, resource sales and other 208,392 131,817
Gaming 163,000 163,000
Equipment sales 104,346 174,008
Special hosted events operations, Schedule 2 42,024 104,438

2,406,112 2,284,541

Expenditures 
Technical programs operations, Schedule 1  721,906 579,943

Special hosted events operations, Schedule 2 29,012 76,207

Administration
Amortization 23,768 6,400
Marketing and communications 17,711 18,664
Meetings 22,258 15,519
Office and miscellaneous 57,357 34,772
Professional fees 21,739 41,854
Rent 83,646 79,820
Salaries, consultants and benefits (Note 10) 527,303 494,919
Telecommunications 10,972 8,952

764,754 700,900

Member services 
Affiliations 465,958 425,541
Cost of equipment sold 113,881 160,680
Insurance 187,999 179,443
Membership services 116,106 98,214

883,944 863,878

2,399,616 2,220,928

Excess of revenues over expenditures 6,496 63,613

The accompanying notes are an integral part of these financial statements.
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GYMNASTICS B.C.

STATEMENT OF CHANGES IN NET ASSETS 

For the year ended June 30, 2018

Invested
in Property

and Judges 2018 2017
Equipment Cup   Unrestricted Total Total

$ $          $          $ $

Net assets, beginning 10,938 3,936 819,901 834,775 771,162

Investment in property and
equipment 109,675 - (109,675) - -

Amortization of property and
equipment (23,768) - 23,768 - -

Amortization of deferred
contribution 8,130 - (8,130) - -

Judges support - (2,225) 2,225 - -

Excess of revenues over
expenditures - - 6,496 6,496 63,613

Net assets, ending 104,975 1,711 734,585 841,271 834,775

The accompanying notes are an integral part of these financial statements.
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GYMNASTICS B.C.

STATEMENT OF FINANCIAL POSITION 

June 30, 2018

2018 2017
$ $

Assets

Current
Cash 421,333 492,775
Restricted cash (Note 2) 39,215 4,372
Short-term investments (Note 3) 337,138 333,817
Receivables (Note 4) 178,931 129,835
Equipment held for resale (Note 5) 103,646 130,036
Prepaid expenditures 39,682 112,508

1,119,945 1,203,343
Property and equipment, Schedule 3 260,595 10,938

1,380,540 1,214,281

Liabilities

Current
Payables and accruals (Note 6) 206,563 219,985
Deferred revenue 113,642 96,077
Deferred contributions (Note 7) 219,064 63,444

539,269 379,506

Net Assets

Invested in property and equipment 104,975 10,938
Judges Cup 1,711 3,936
Unrestricted 734,585 819,901

841,271 834,775

1,380,540 1,214,281

Commitments (Note 12)

Approved by Directors:

______________________________ ______________________________

The accompanying notes are an integral part of these financial statements.
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GYMNASTICS B.C.

STATEMENT OF CASH FLOWS

For the year ended June 30, 2018

2018 2017
$ $

Cash flows related to operating activities
Excess of revenues over expenditures 6,496 63,613
Adjustments for items not affecting cash:

Amortization of property and equipment 23,768 6,400
Amortization of deferred contributions (8,130) -
Accrued interest (3,321) (2,490)
Loss on disposal of property and equipment - 4,870

18,813 72,393
Changes in non-cash working capital:

Receivables (49,096) (34,696)
Equipment held for resale 26,390 (63,947)
Prepaid expenditures 72,826 (59,616)
Payables and accruals (13,422) 18,899
Deferred revenue 17,565 21,614
Deferred contributions - (5,667)

73,076 (51,020)

Cash flows related to investing activity
Purchase of property and equipment (273,425) -
Deferred contributions - capital project grant 163,750 -

(109,675) -

Net decrease in cash (36,599) (51,020)
Cash, beginning 497,147 548,167

Cash, ending 460,548 497,147

Cash is represented by:
Cash 421,333 492,775
Restricted cash 39,215 4,372

460,548 497,147

The accompanying notes are an integral part of these financial statements.
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GYMNASTICS B.C.

NOTES

For the year ended June 30, 2018

Gymnastics B.C. (the "association") was incorporated in 1969 under the laws of British Columbia. The
association is an autonomous, formally constituted, not-for-profit, volunteer society responsible for the
regulation of all areas and levels of gymnastics participation within B.C. and for the governance of the
province-wide development of gymnastics sports.  The association is the provincial voice for gymnastics
on behalf of its full member clubs and affiliated recreation and education members.

The association is a not-for-profit organization registered under the Income Tax Act and, as such, is
exempt from income tax.

Note 1 Significant Accounting Policies

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations and include the following significant accounting policies:

Basis of Presentation

These financial statements include only the accounts of the association's head office and do not
include the results of operations of the individual zones, which operate on an autonomous basis.

Fund Accounting

The resources and operations of the association have been segregated for accounting and financial
reporting purposes into the following funds:

The Invested in Property and Equipment Fund accounts for the association's investment in long-lived
assets for program delivery.

The Judges Cup Fund is internally restricted for use in the support of women judges of the
association.  These funds are not available for purposes other than those specified without approval
of the Board of Directors.

The Unrestricted Fund reports the association's program and events operations and its administrative
activities.

Equipment held for resale

Equipment held for resale is measured at the lower of cost and net realizable value.  Cost is
determined on a specific item basis.  Cost includes all costs of purchase and other costs incurred in
bringing the equipment to its present location and condition.

Property and Equipment

Property and equipment are carried at cost less accumulated amortization.  Amortization is
calculated annually as follows:

Gymnastics equipment -  7 years straight-line
Storage trailers -  10 years straight-line
Leasehold improvements -  straight-line over the term of the lease
Office equipment -  20% declining balance
Computer hardware -  30% declining balance
Computer software -  100% declining balance

except in the year of acquisition, at which time amortization is provided for at one-half the annual
rate.
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GYMNASTICS B.C.

NOTES

For the year ended June 30, 2018

Note 1 Significant Accounting Policies (continued)

Revenue Recognition

The association follows the deferral method of accounting for revenue.  Contributions restricted for
the purchase of property and equipment are deferred and recognized as revenue on the same basis as
the amortization related to the acquired assets.  Other restricted contributions are recorded as
revenue in the year in which the related expenditures are incurred.  Unrestricted contributions are
recognized as revenue when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured. 

Deferred revenue consists of course and membership fees received during the period which relate to
programs and expenditures of the next fiscal year.

Deferred contributions consist of grants received during the period which relate to programs and
expenditures of the next fiscal year, and contributions for property and equipment acquisitions.

Financial Instruments

Measurement of financial instruments

The association measures its financial assets and financial liabilities at fair value at the acquisition
date, except for financial assets and financial liabilities acquired in related party transactions.
Transaction costs related to the acquisition of financial instruments subsequently measured at fair
value are recognized in excess of revenues over expenditures when incurred. The carrying amounts
of financial instruments not subsequently measured at fair value are adjusted by the amount of
transaction costs directly attributable to the acquisition of the instrument.

The association subsequently measures all of its financial assets and financial liabilities at amortized
cost.

Impairment

Financial assets measured at amortized cost are assessed for indications of impairment at the end of
each reporting period. If impairment is identified, the amount of the write-down is recognized as an
impairment loss in excess of revenues over expenditures. Previously recognized impairment losses
are reversed when the extent of the impairment decreases, provided that the adjusted carrying
amount is no greater than the amount that would have been reported at the date of the reversal had
the impairment not been recognized previously. The amount of the reversal is recognized in excess
of revenues over expenditures.

Contributed Services, Equipment and Other Materials

During the year, volunteers contributed a significant amount of their time and services to assist the
association in carrying out its gymnastics and development activities. Because of the difficulty of
determining the fair value of these services, contributed services are not recognized in these financial
statements.

Contributed services, equipment and other materials are recognized in these financial statements
when fair value can be reasonably estimated.  There are no contributed services, equipment or other
materials recognized in these financial statements.
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GYMNASTICS B.C.

NOTES

For the year ended June 30, 2018

Note 1 Significant Accounting Policies (continued)

Use of Estimates

The preparation of financial statements in conformity with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period.

Note 2 Restricted Cash 

2018 2017
$ $

Gaming account 37,504 436
Judges Cup fund account 1,711 3,936

39,215 4,372

The Gaming account funds are externally restricted by the Gaming Policy and Enforcement Branch
(the "Branch") for the specific programs applied for by the association and approved by the Branch.
During the year, the association received a capital project grant from the Branch for the purchase of
property and equipment, of which $37,069 remains in the Gaming account as at June 30, 2018.  It is
the intention of the association to spend the remaining grant money in the forthcoming year.

The Judges Cup fund account is internally restricted for use in the support of women judges of
Gymnastics B.C. These funds are not available for purposes other than those specified without the
approval of the Board of Directors.

Note 3 Short-term Investments

Short-term investments are money market investments which are cashable at any time.

Note 4 Receivables

Receivables consist of the following:

2018 2017
$ $

Receivables 188,476 137,666
Allowance for doubtful accounts (9,545) (7,831)

178,931 129,835
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GYMNASTICS B.C.

NOTES

For the year ended June 30, 2018

Note 5 Equipment Held for Resale

Equipment held for resale represents gymnastics equipment purchased by the association for use in
gymnastics events hosted during the year. It is management's intention to sell this equipment to its
member clubs in the upcoming year and, as such, no amortization has been taken on this equipment.

Note 6 Payables and Accruals

Payables and accruals consist of the following:

2018 2017
$ $

Trade payables 202,380 210,128
Government remittances 4,183 9,857

206,563 219,985

Note 7 Deferred Contributions

Balance Current Year Revenue Balance
June 30, 2017 Contributions Recognized June 30, 2018

$ $ $ $

Core government grant 63,444 253,775 (253,775) 63,444
Capital project grant - 163,750 (8,130) 155,620

63,444 417,525 (261,905) 219,064

Core government grant funds are restricted for specific programs including increasing gymnastics
participation in the province, athlete development and coaching development.

Capital project grant funds are restricted for the purchase of property and equipment and are
recognized as revenue as the related assets are amortized.
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GYMNASTICS B.C.

NOTES

For the year ended June 30, 2018

Note 8 Endowment Fund

The Gymnastics B.C. Endowment Fund was established with the Vancouver Foundation on
December 18, 2008 with a contribution from the association of $100,000. The association may
encroach upon up to 50% of the capital contributed to the fund at the discretion of the Board of
Directors. However, any encroachments must be reimbursed before further encroachments are made.
The remaining 50% of the fund is required to be maintained as an investment. The association does
not reflect the fund in its financial statements because it lacks discretion over the investment of the
capital of the fund. Income earned in the fund may be distributed to qualified donees for purposes of
supporting gymnastics in British Columbia, or may be reinvested in the endowment capital at the
discretion of the association's Board of Directors. No distributions were made in the years ended
June 30, 2018 and 2017. The quoted market value of the securities underlying the fund's capital as at
June 30, 2018 was $214,564 (2017: $203,347).

Note 9 Trust Accounts 

The association maintains separate bank accounts and accounting records for Zones 1, 2, 3, 5, 7, and
8. These funds are held in trust for use in activities specifically determined by each zone. These
balances are not included in the association's financial statements.

2018 2017
$ $

Total trust assets 132,702 106,733

Total trust liabilities 132,702 106,733

Note 10 Remuneration of Directors, Employees and Contractors

The B.C. Societies Act requires the association to disclose the remuneration paid to directors during
the year and the remuneration paid to employees and contractors whose remuneration during the
year was at least $75,000.

During the year, two employees received total compensation of $206,413 (2017: two employees,
$182,047) and 6 directors received remuneration for coach and judge education course delivery as
well as training camp activities in the amount of $9,970 (2017: five directors, $6,040).  No
remuneration was paid to any director in their capacity as a director in the years ended June 30, 2018
and 2017.
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GYMNASTICS B.C.

NOTES

For the year ended June 30, 2018

Note 11 Financial Instruments

Items that meet the definition of a financial instrument include cash, restricted cash, short-term
investments, receivables and payables and accruals.  

It is management's opinion that the association is not exposed to significant liquidity risk, market
risk, currency risk, interest rate risk or other price risk arising from these financial instruments. The
following is a summary of the significant financial instrument risks:

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The association is exposed to credit risk in connection
with its receivables, which consist of amounts owing by its members.  In order to reduce its credit
risk, the association reviews a new member's credit history before extending credit and conducts
regular reviews of its existing members' credit performance. Credit limits are established for its
members. An allowance for doubtful accounts is established based upon the credit risk of specific
accounts, historical trends, and other information. The association's credit risk is limited due to the
large number of members. The association's maximum credit risk exposure related to its receivables
is represented by their carrying amount.

Note 12 Commitments

The association is obligated under an operating lease to February 28, 2019 for its premises requiring
the following lease payments:

$

2019 36,500
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GYMNASTICS B.C. Schedule 1

SCHEDULE OF TECHNICAL PROGRAMS OPERATIONS

For the year ended June 30, 2018

2018 2017
$ $

Revenues

Canadian Championships 82,630 57,370
Gymnastics For All 8,920 7,762
Men's Artistic Gymnastics 4,904 4,256
NCCP 130,302 81,353
Trampoline Gymnastics 24,997 7,436
Western Canadian Championships 15,930 29,465
Women's Artistic Gymnastics 45,046 49,899

312,729 237,541

Expenditures

Team BC Programs 316,070 246,712
Fall Congress 500 4,527
Gymnastics For All 14,457 19,381
Men's Artistic Gymnastics 63,841 58,108
NCCP 104,547 86,939
Trampoline Gymnastics 80,973 60,895
Women's Artistic Gymnastics 127,895 99,306
Integrated Performance System (IPS) 13,623 4,075

721,906 579,943

(409,177) (342,402)

The accompanying notes are an integral part of these financial statements.
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GYMNASTICS B.C. Schedule 2

SCHEDULE OF SPECIAL HOSTED EVENTS OPERATIONS

For the year ended June 30, 2018

2018 2017
$ $

Revenues

B.C. Championships 12,665 9,921
B.C. Gymnaestrada 29,359 44,603
Other hosted events - 49,914

42,024 104,438

Expenditures

B.C. Championships 6,855 8,575
B.C. Gymnaestrada 22,157 28,167
Other hosted events - 39,465

29,012 76,207

13,012 28,231

The accompanying notes are an integral part of these financial statements.
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GYMNASTICS B.C. Schedule 3

PROPERTY AND EQUIPMENT 

For the year ended June 30, 2018

Accumulated Net Carrying Current  
Cost Amortization Value Amortization

$ $ $ $

Gymnastics Equipment

Balance, June 30, 2017 - - -
Additions 180,842 180,842
Amortization 12,917 (12,917) 12,917

Balance, June 30, 2018 180,842 12,917 167,925

Storage Trailers

Balance, June 30, 2017 - - -
Additions 92,583 92,583
Amortization 4,629 (4,629) 4,629

Balance, June 30, 2018 92,583 4,629 87,954

Leasehold Improvements

Balance, June 30, 2017 34,204 25,706 8,498
Amortization 5,665 (5,665) 5,665

Balance, June 30, 2018 34,204 31,371 2,833

Office Equipment

Balance, June 30, 2017 13,664 11,922 1,742
Amortization 348 (348) 348

Balance, June 30, 2018 13,664 12,270 1,394

Computer Hardware

Balance, June 30, 2017 24,290 23,592 698
Amortization 209 (209) 209

Balance, June 30, 2018 24,290 23,801 489

Computer Software

Balance, June 30, 2017

        and June 30, 2018 11,276 11,276 -

Totals 356,859 96,264 260,595 23,768

The accompanying notes are an integral part of these financial statements.
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2018 Extraordinary General Meeting Minutes - page 1 

Minutes ~ Extraordinary General Meeting ~November 3, 2018 

Location: 

Hilton Airport Hotel - Richmond 

Time: 

2:00 PM – 4:00 PM 

Attendance: 

Below 
  

 

Excellence • Leadership • Transparency • Ethical • Professional • People Focused 

Business Management • Programming Excellence • Professionalism and Customer Service • Safety and Risk 

Management 

 

 In Person Attendance: 

 Twyla Ryan – Board / Kimberley Gymnastics (voting) 

 Katherine Campbell – Board / Wayland Sports (Nanaimo) (voting)  

 Ryan Finner - Board 

 Su Bailey - Board 

 Tattiana Tedaka-Slavik – Langley Gymnastics Foundation (voting) 

 Michele Dillon – Powell River Gymnastics (voting) 

 Ana Arciniega – Delta Gymnastics (voting) 

 Anita Ott – Okanagan Gymnastics Club (voting)  

 Sherri Taylor – Flip City Gymnastics (voting) 

 Miriam Lipetz – Wayland Sports (Surrey) (voting) 

 Melissa Coombs – Wayland Sports (Maple Ridge) (voting) 

 Blair Hollingsworth – Twisters Gymnastics Club (voting) 

 Shelia Mozes – Whistler Gymnastics Club (voting) 

 Cody McAllister – Flip Club (voting) 

 Cindy Rost – Synergy Gymnastics Centre (voting) 

 Emily Knudsgaard – Key City Gymnastics (voting) 

 Chantelle Yates – North Peace Gymnastics (voting) 

 Vivien Symington – Club Aviva (voting) 

 Kyna Fletcher – Chimo Gymnastics (voting)/Vancouver Phoenix Gymnastics (voting) 

 Karl McPherson – Terrace Peaks (voting) 

 George Burgoyne – Surrey Gymnastics Society (voting) 

 Keith Ryan – Flicka Gymnastics (voting) 

 Puneet Bains – Richmond Gymnastic Association (voting) 

 June Tiefenbach – Inspire Sports Victoria (voting)  

 

Electronic Attendance: 

 Nicola Marynowski – Trail Gymnastics Club (voting) 

 Brittany Hawkins – Wayland Sports (Chilliwack) 

 Dana Kimura – Wayland Sports (Richmond)   

 Steve Long – Glacier Gymnastics Club (voting) 

 Renata Allan – Falcon Gymnastics (voting) 

 Jenna McBain – White Rock Gymnastics (voting) 

 Jennifer Lyster – Kamloops Gymnastics & Trampoline Centre (voting) 

 Louise Demers – Nanaimo Gymnastics (voting) 

 Jackie Wiebe – Lions Pride Gymnastics (voting) 
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2018 Extraordinary General Meeting Minutes - page 2 

1. Call to order and establishment of quorum (10 full member clubs required)  

 

     Call to order and establishment of quorum @ 2:08 P.M. 

 

 Number of clubs present ___31__   22 – in person 

                                                                 9 – electronically 

 

NUMBER OF CLUBS PRESENT WITH VOTING PRIVILEGES _____31______ 

2. Adoption of agenda 

 

- Additions to the agenda 

- None 

  

 MOTION: To approve of the 2018 AGM agenda. 

  

  Moved by: Vancouver Phoenix Gymnastics  

   

  Seconded by: Flip City Gymnastics 

              

            CARRIED 

 

3.1  Approval of the November 4, 2017 AGM minutes 

 

-     Request any Errors or omissions 

- None 

  

 MOTION: To approve of the November 4, 2017 AGM minutes. 

 

  Moved by: Surrey Gymnastics Society 

  

  Seconded by: Flip City Gymnastics Club 

              

            CARRIED  
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3.2 Approval of the April 7, 2017 EGM minutes 

 

-     Errors or omissions 

O NONE 

  

 MOTION: To approve of the April 7, 2017 EGM minutes 

 

  Moved by: Wayland Sports (Nanaimo) 

  

  Seconded by: Surrey Gymnastics Society 

              

            CARRIED 

4. GBC Annual Report 

  

The 2017/2018 GBC Annual Report presented by Twyla Ryan.  

 

MOTION: To accept the 2017/2018 Gymnastics BC Annual Report 

 

  Moved by: Powell River Gymnastics 

 

  Seconded by: Terrace Peaks Gymnastics  

 

- QUESTIONS AND DISCUSSION  

O  NONE 

              

            CARRIED 

5. Financial Report 

 

The 2018 financial report to be presented by Ryan Finner, Director of Finance.  

 

-     QUESTIONS AND DISCUSSION 

 

MOTION: To accept the audited financial statements for the fiscal year ending June 

30, 2018. 

 

  Moved by: Chimo Gymnastics 

 

  Seconded by: Flip City Gymnastics  

              

            CARRIED 

BRIAN FORRESTER PRESENTED THE 2018 – 19 OPERATING BUDGET 

O VERBAL UPDATE 

 

- QUESTIONS AND DISCUSSION  

O  NONE 
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6.  Ordinary Resolutions 

NOTE – ORDINARY RESOLUTION REQUIRES MAJORITY APPROVAL 

 

 

6.1 Membership Fee Increase 

 

MOTION: TO SET THE MEMBERSHIP FEES OF THE ASSOCIATION FOR THE MEMBERSHIP 

YEAR’S 2019, 2020, 2021, 2022 AND 2023 AS PROVIDED IN THE 2018 NOTICE OF AGM 

PACKAGE: 

 

  Moved by: Wayland Sports (Nanaimo) 

 

  Seconded by: Surrey Gymnastics Society 

 

- QUESTIONS AND DISCUSSION  

o  NONE For – 28 

 Opposed – 3 

 Abstentions - 0 

           

          CARRIED 

 

 

6.2 Appointment of the auditor – Wolrige Mahon 

 

MOTION: To approve of the appointment of the auditor Wolrige Mahon for the fiscal 

year ending June 30, 2019. 

 

 Moved by: Whistler Gymnastics 

 

 Seconded by:  Surrey Gymnastics  

 

- QUESTIONS AND DISCUSSION  

O  NONE 

            CARRIED  
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7. Special Resolutions 

 

NOTE – SPECIAL RESOLUTIONS REQUIRE 2/3 APPROVAL 

 

 

7.1 SPECIAL RESOLUTION #1 - MEMBERSHIP RIGHTS & VOTING STRUCTURE 

 

MOTION: TO APPROVE THE MEMBERSHIP RIGHTS & VOTING STRUCTURE SPECIAL 

RESOLUTION AS PROVIDED IN THE 2018 NOTICE OF AGM PACKAGE 

 

 

  Moved by: Whistler Gymnastics Club 

 

  Seconded by: Powell River Gymnastics 

 

- QUESTIONS AND DISCUSSION  

O  NONE 

 For – 31 

 Opposed – 0 

 Abstentions - 0 

           

         CARRIED 

 

 

 

7.2 SPECIAL RESOLUTION #2 – BOARD COMPOSITION 

 

MOTION: TO APPROVE THE AMENDMENT TO BOARD COMPOSITION RESOLUTION AS 

PROVIDED IN THE 2018 NOTICE OF AGM PACKAGE 

 

 

 Moved by: Terrace Peaks Gymnastics  

 

 Seconded by:  Flip City Gymnastics 

 

- QUESTIONS AND DISCUSSION  

O  NONE 

   

 For – 31 

 Opposed – 0 

 Abstentions - 0 

 

            CARRIED  
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7.3 Authorization for Electronic Filing (ordinary resolution) 

         

MOTION: To approve the electronic filing ordinary resolution as provided in the 2018 

Notice of AGM package 

 

  Moved by: Surrey Gymnastics Society 

 

  Seconded by: Synergy Gymnastics Centre 

 

- QUESTIONS AND DISCUSSION  

O  NONE 

           

         CARRIED 

7.4 Director Term Limits 

 

MOTION: TO APPROVE THE INSERTION OF DIRECTOR TERM LIMITS AS PROVIDED IN THE 

2018 NOTICE OF AGM PACKAGE 

 

 Moved by: Flip City Gymnastics 

 

 Seconded by: Twisters Gymnastics Club 

              

- QUESTIONS AND DISCUSSION  

O  NONE 

 For – 31 

 Opposed – 0 

 Abstentions - 0 

 

            CARRIED  

 

7.5 Authorization for Electronic Filing (ordinary resolution) 

 

MOTION: To approve the electronic filing ordinary resolution as provided in the 2018 

Notice of AGM package 

 

 Moved by: Terrace Peaks Gymnastics 

 

 Seconded by:  Surrey Gymnastics Society 

 

- QUESTIONS AND DISCUSSION  

O  NONE 

            CARRIED  
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8 Elections 

 

8.1 Chair  

 

- The deadline for nominations to the position of Chair was October 10, 2018, with 

two nominations being received.  

 

- In accordance with the By-Laws of the association, nominations will not be 

accepted from the floor.  

 

THE TWO NOMINEES ARE: 

 

NAME OF NOMINEE: ANA ARCINIEGA 

NOMINATED BY: KEITH RYAN, FLICKA GYMNASTICS CLUB 

 

NAME OF NOMINEE: KATHERINE CAMPBELL 

NOMINATED BY: KYNA FLETCHER, VANCOUVER PHOENIX GYMNASTICS 

 

- ANA ARCINIEGA SPOKE TO HER NOMINATION 

- KATHERINE CAMPBELL SPOKE TO HER NOMINATION 

 

 

 ELECTION RESULTS:   

 

- ANA ARCINIEGA   - 18 VOTES 

- KATHERINE CAMPBELL  - 13 VOTES 

 

- Ana Arciniega elected to the position of Board Chair 

 

 

9. Other Business  

 

-     NONE 

10. Adjournment 

 

  MOTION: TO ADJOURN THE 2018 GYMNASTICS BC ANNUAL GENERAL MEETING. 

 

   Moved by:  Terrace Peaks Gymnastics 

 

   Seconded by:  North Peace Gymnastics 

            CARRIED 



 
 

2018 Annual General Meeting 
 
 
 

Member Working Group 
Recommendations 
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Member Working Group Recommendations 
 
Following the April 7, 2018 Extraordinary General Meeting (EGM) of the members, the Board of Directors 
struck 3 member working groups to address the items discussed during the course of the meeting. 

On April 16th, a call for participation in the working groups was distributed to all clubs and we 
received expressions of interest from 13 clubs. All individuals who expressed interest in participating in 
a working group were included in one of the three groups that were formed on May 23rd, 2018.  

The working group membership includes the following club representatives: 

Membership Rights & Voting Structure Working Group 

• Synergy Gymnastics Centre - Cindy Rost 
• Vancouver Phoenix Gymnastics - Kyna Fletcher 
• Flicka Gymnastics Club - Keith Ryan (Working Group Chair) 
• Wayland Sports - GBC Board of Directors  - Katherine Campbell 

Membership Fee Structure Working Group  

• Glacier Gymnastics Club - Steve Long (Working Group Chair) 
• Okanagan Gymnastics Centre - Anita Ott 
• Club Aviva 
• GBC Board of Directors - Mike Hood 

Member Engagement Working Group 

• Flip City Gymnastics Club - Sherri Taylor 
• Kamloops Gymnastics & Trampoline Centre - Jennifer Lyster 
• Delta Gymnastics Society - Ana Arciniega (Working Group Chair) 
• Trail Gymnastics Society - Nicola Marynowski 
• Kimberley Gymnastics - GBC Board of Directors - Twyla Ryan 

 
The resulting reports and recommendations of each working group are provided in the following 
pages. 
 
The Board of Directors expresses its sincere appreciation to all of the member volunteers who 
contributed their time and expertise towards the working group outcomes. 
 
  

https://gymbc.us6.list-manage.com/track/click?u=278aff708cb250ad21d1dd8cf&id=f7dab946d6&e=65c798ab97
https://gymbc.us6.list-manage.com/track/click?u=278aff708cb250ad21d1dd8cf&id=43400521cc&e=65c798ab97
https://gymbc.us6.list-manage.com/track/click?u=278aff708cb250ad21d1dd8cf&id=8dcd963f85&e=65c798ab97
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Membership Rights & Voting Structure Working Group 

The following recommendation has been presented by the Working Group. The Board of Directors 
has reviewed the recommendation and will be forwarding it to the membership for consideration at 
the 2018 Annual General Meeting. 

The current Gymnastics BC Bylaws are available for review at: 

https://www.gymbc.org/files/Policies/1A_-_Governance_2.pdf  

A copy of the communication sent to the Gymnastics BC Board of Directors by the Membership 
Rights & Voting Structure Working Group is below: 

 

 
To:  Gymnastics BC Board of Directors 
From:  Membership Rights & Voting Structure Working Group 

- Keith Ryan, Flicka Gymnastics Club 
- Cindy Rost, Synergy Gymnastics 
- Katherine Campbell, Wayland Sports 
- Kyna Fletcher, Vancouver Phoenix Gymnastics 

 
Subject: Membership Rights & Voting Structure Working Group Recommendations 
 
Our working group was tasked with drafting recommendations that would address the concerns 
expressed through EGM motion #2. That is, the opportunity for there to be disproportionate voting 
representation at a General Meeting of the members. 
  
After thoughtful review and consideration, the working group has determined that by adjusting 
General Meeting quorum, these concerns will be alleviated. The committee therefore proposes the 
following by-law amendments: 
  
RESOLVED, as a special resolution, that the Bylaws of the Society be amended by: 
  
1. deleting the words “ten (10) Voting Members in good standing” from Bylaw 5.6 and inserting in 

place thereof the following:  
  
“a number of Voting Members in good standing equal to at least thirty-five percent (35%) of the total 
number of Voting Members in good standing” ; and 
  
2. deleting current Bylaw 5.7 in its entirety and inserting the following as a new Bylaw 5.7: 

  
“If within thirty (30) minutes from the time appointed for a General Meeting a quorum is not present 
the meeting will be terminated and the Board may, in its discretion, give notice of a replacement 
meeting in accordance with these Bylaws.” 
 
  

https://gymbc.us6.list-manage.com/track/click?u=278aff708cb250ad21d1dd8cf&id=f7dab946d6&e=65c798ab97
https://www.gymbc.org/files/Policies/1A_-_Governance_2.pdf


 

Page 4 of 19 
 

Membership Fee Structure Working Group  

 

The following recommendation has been presented by the Working Group. The Board of Directors 
has reviewed the recommendation and will be forwarding it to the membership for consideration at 
the 2018 Annual General Meeting. 

As recommended by the Working Group, additional expenditure details have been provided in order 
to give a more detailed understanding of how the fees will be spent. Additionally, the Working Group 
has provided further detail regarding the methodology that the group used for determining the 
proposed fees. 

A copy of the communications sent to Gymnastics BC Board of Directors by the Membership Fee 
Structure Working Group is below: 

 

 
Twyla Ryan, Chair 
Gymnastics BC 
#268 - 828 West 8th Ave. 
Vancouver, BC, V5Z 1E2 
 
August 20, 2018 
 
Re: GBC Membership Fee Structure, Findings and Recommendations 

 
 
Dear Chair Ryan and Board of Directors: 
 
As the designated GBC Membership Fee Structure Working Group we are pleased to make the 
following report to the GBC Board of Directors. 
 
Process  
The working group started by reviewing all existing documentation that was circulated leading up to 
the last AGM. Our initial meetings were focused on the questions of What Are Others Doing? How Do 
We Compare to other Sports? And while we reviewed membership fees of other Provinces and other 
Sports, we ultimately decided the more important focus was upon our own needs and our own 
situation. 
 
Keeping in mind the divisiveness nature of this issue, some common themes developed in our 
discussions included: 

● Needs vs Wants, Value, Affordability, Transparency 
 

Need & Value 
Our main resource in determining the need for increased funding is through information and 
feedback provided by the Technical Committees. We sought answers to two main questions: 

● How much additional funding does each technical committee require? 

https://gymbc.us6.list-manage.com/track/click?u=278aff708cb250ad21d1dd8cf&id=43400521cc&e=65c798ab97
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● What concrete outcomes / deliverables would increased funding achieve? 
 
We learned that a need for existing funding exists. Much more difficult is determining an amount that 
is reasonable and valuable. As a group we have a better understanding of the different challenges 
and constant changing variables the committees face. While the committees were able to express 
their main priorities, they are not easily able to provide budgets or a concrete plans for funding. 
 
In order to see value in a fee increase, the membership needs specific examples. How will increased 
funding be spent? Broad categories such as Coach Education, Judge Education & Athlete Support 
don’t go far enough. One idea is to develop budgets for initiatives that would go into action if the 
fee increases are adopted. Ideally these initiatives would be described along with the fee increases 
proposed for the AGM. 
 
Affordability 
The Gymnastics BC membership fees must be considered alongside the Gymnastics Canada, Zone 
and Club fees that are paid with them. It is important that fees remain reasonable and affordable; 
they should not become a barrier to participation. This is something the working group was sensitive 
to especially for the recreational and casual categories who are the least tolerant of higher rates. 
 
We used spreadsheets to manipulate the membership fees and see the resulting income increases. 
We determined what we feel are reasonable fee increases that result in meaningful additional 
income. While less than the amount originally proposed at the last AGM, we propose a significant 
increase that the tech committees can achieve a lot with. 
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Membership Fee Increase Recommendations 
Our recommendation is to increase the membership fees over a 5 year period after which time, 
regular and minimal increases can continue to be planned in advance to keep pace with 
operational needs. 
 
We recommend that all competitive categories be treated the same.* 
 
The table below outlines these increases, and will result in almost $243K additional income by year 5.  
 

  Proposed Fee Increases 

 Current Year 1 Year 2 Year 3 Year 4 Year 5 

Club $300.00 $320.00 $340.00 $360.00 $380.00 $400.00 

Casual $2.30 $2.50 $2.75 $3.00 $3.25 $3.50 

Recreational $12.30 $12.50 $12.75 $13.00 $13.25 $13.50 

Interclub $12.30 $30.00 $35.00 $40.00 $45.00 $50.00 

Acrobatic $12.30 $20.00 $25.00 $30.00 $35.00 $40.00 

Cheerleading $22.30 $25.00 $25.75 $26.50 $27.25 $28.00 

Competitive $77.30 $90.00 $100.00 $115.00 $125.00 $140.00 

Competitive Acro $12.30 $90.00 $100.00 $115.00 $125.00 $140.00 

Adult Comp $8.30 $12.50 $12.75 $13.00 $13.25 $13.50 

Aerobic Comp* $22.30 $25.00 $25.75 $26.50 $27.25 $28.00 

Independent $197.30 $300.00 $305.00 $310.25 $315.50 $321.00 

CIT $8.30 $10.00 $10.25 $10.50 $10.75 $11.00 

Coach $22.30 $25.00 $25.75 $26.50 $27.25 $28.00 

Judge $22.30 $25.00 $25.00 $25.00 $25.00 $25.00 

Volunteer $8.70 $9.00 $9.25 $9.50 $9.75 $10.00 

Staff $0.00 $2.50 $2.75 $3.00 $3.25 $3.50 
*We debated bringing the Aerobic Comp category in line with the other competitive categories. We learned that currently 
there are no enrollments in this category. Full competitive fees may be prohibitive to someone starting out. This category 
should be reviewed if it becomes active in the future. 
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Proposed Disbursement 
The original proposal included a disbursement plan that we think makes sense. We like that funding 
increases are reflected by the actual enrollment levels of each category; and we like that all groups 
contribute back to GFA. The following tables outline the original disbursement with the new proposed 
fee increase. 
 
Note, that we do have questions on whether or not this structure needs to be adopted along with the 
fee increase, or if this structure even needs to be set at all? We understand why the tech committees 
operate separately, but see where financial cooperation might also be beneficial. Ultimately we did 
not have time to adequately discuss any alternatives. We feel that flexibility is important here. Staff 
and members of those committees are best able to make the budgeting decisions. 
 
 

 New Proposed Additional Program Funding Per Year 

 Year 1 Year 2 Year 3 Year 4 Year 5 

WAG $11,049.00 $19,749.00 $28,449.00 $41,499.00 $50,199.00 

MAG $1,981.20 $3,541.20 $5,101.20 $7,441.20 $9,001.20 

TG $2,095.50 $3,745.50 $5,395.50 $7,870.50 $9,520.50 

GFA $25,047.08 $38,170.64 $51,294.20 $64,914.01 $78,037.58 

Coaching $16,313.29 $25,642.07 $34,970.85 $46,532.76 $55,861.54 

Member Services $9,891.44 $17,164.09 $24,436.75 $32,950.03 $40,222.69 

Total $66,377.50 $108,012.50 $149,647.50 $201,207.50 $242,842.50 

 
 

 Original (2017) Proposal - Additional Program Funding 

 Year 1 Year 2 Year 3 Year 4 Year 5 

WAG $19,749.00 $41,499.00 $63,249.00 $84,999.00 $106,749.00 

MAG $3,541.20 $7,441.20 $11,341.20 $15,241.20 $19,141.20 

TG $3,745.50 $7,870.50 $11,995.50 $16,120.50 $20,245.50 

GFA $16,127.08 $30,739.39 $45,351.70 $59,964.01 $74,576.33 

Coaching $17,348.29 $33,376.44 $49,404.60 $65,432.76 $81,460.91 

Member Services $10,851.44 $23,730.97 $36,610.50 $49,490.03 $62,369.56 

Total $71,362.50 $144,657.50 $217,952.50 $291,247.50 $364,542.50 
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 Difference Between Original and New Proposals 

 Year 1 Year 2 Year 3 Year 4 Year 5 

WAG -$8,700.00 -$21,750.00 -$34,800.00 -$43,500.00 -$56,550.00 

MAG -$1,560.00 -$3,900.00 -$6,240.00 -$7,800.00 -$10,140.00 

TG -$1,650.00 -$4,125.00 -$6,600.00 -$8,250.00 -$10,725.00 

GFA $8,920.00 $7,431.25 $5,942.50 $4,950.00 $3,461.25 

Coaching -$1,035.00 -$7,734.38 -$14,433.75 -$18,900.00 -$25,599.38 

Member Services -$960.00 -$6,566.88 -$12,173.75 -$16,540.00 -$22,146.88 

Total -$4,985.00 -$36,645.00 -$68,305.00 -$90,040.00 -$121,700.00 
 
 
Thank you for the opportunity to provide input. We remain available if you have questions or require 
further discussion. 
 
 
Sincerely,  
 
Gymnastics BC Membership Fee Structure Working Group 

Anita Ott - Okanagan Gymnastics Centre 
Steve Long - Glacier Gymnastics Club 
Michael Hood - Gymnastics BC Board of Directors 
Andrew van Buuren - (resigned) 
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Follow-up Information from the Working Group 
 
August 31, 2018 

 
Board of Directors request for additional information:  
 
Can the Working Group please provide a more detailed description of the methodology that was 
used for determining the proposed fee increases? 
 
October 3, 2018 
 
Additional information provided by the working group: 
 
The working group was established as there was push back to the fee increases proposed by Gym 
BC.  The group felt that the structure of the proposal was overall acceptable, however other factors 
contributed to the push back of the increases; one of which being the lead time and the other being 
affordability of the overall increases per level of membership. 
 
Survey to Members 
We initially considered a survey to poll the membership. The group realized that a number of different 
factors  needed to be considered and discussed. Determining good questions to put forth to other 
members was difficult and complicated. We believed that survey results weren’t likely to add 
anything meaningful to the conversation that we weren’t already considering. Ultimately, we 
decided that as a group we represented a broad range of experience, club types, locations, etc - 
and that as a group we were a fair representation of the entire membership.  
 
In Depth Discussion 
Our discussions were very thorough and attempted to consider the issue from as many perspectives 
as possible. We met via phone conference on a weekly and bi weekly basis. Discussion of the many 
aspects surrounding the rate increase included: 
 

• Review of the Original Proposal - Including a review of misunderstood and confusing 
information 

• Financial Need   
• No increases in recent history - Gymnastics Canada had their last increase in 2016 and Gym 

BC has not had any increases in the recreational membership since 2014 and the competitive 
membership since 2001. 

• Affordability for Clubs and Families 
• Program Type vs services received 
• Organization Goals / Tech Goals 

 
Technical Budgets 
Technical budgets were requested by the working group (see attached).  These offered the working 
group examples of a minimum budget to a “blue sky” budget. After reviewing, it was clear that each 
committee requires funds to sustain and move forward with what they can offer to the membership. 
The working group used spreadsheets to review what various increases would provide towards 
supporting the tech committee budgets. Some key items, but not limited to, where additional funds 
can be allocated are: 
 

• Organizing coaching education outside of the lower mainland 
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• Increase the frequency and variety of courses offered to coaches 
• Increase the number of camps hosted in all disciplines, targeting developmental and 

competitive athletes and reduce the camp fees for athletes 
• Support the participation of BC athletes at national and international events 
• Support judges education in order to maintain a strong competitive program 
• Increase the investment in GFA Retreats as the rec programs/coaches are the foundation of 

every club 
 
Membership Fees  
Reviewed the different disciplines and their membership fees 
A. Competitive Acro -  we recommend that all competitive categories be treated equally which 
meant that competitive acro would be brought into the same category. 
B. Interclub – we discussed where this category falls – is it competitive or is it recreational?  The 
group felt comfortable with having this category slightly higher than recreational without being a 
barrier to participation. 
C. Using spreadsheets we manipulated the fees to work towards an increase that could help the 
technical committees meet their goals, while being lower than the original proposal.  
  
  
The increase is affordable while still providing a meaningful increase to the budgets available to the 
tech committees. 
 
Steve Long 
Michael Hood 
Anita Ott 
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Technical Committee Blue Sky Budgets 
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Additional use of Funds Detail 
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Member Engagement Working Group 

The following recommendation has been presented by the Working Group. The Board 
of Directors has reviewed the recommendation and will be forwarding it to the 
membership for discussion during the plenary portion of the 2018 Annual General 
Meeting. 

A copy of the communication sent to Gymnastics BC Board of Directors by the Member 
Engagement Working Group is below: 

 

 

GBC Member Engagement Working Committee  
Proposal for Implementation 
  
August 15, 2018 
  
The Working Committee was to assess the effectiveness of past and current activities of 
Gymnastics BC (GBC) and to present recommended activities and initiatives in order to 
improve and to engage the membership, both from a member to member perspective 
as well as with GBC. 
  
The committee met four times to discuss and gain an understanding of: 
  

• the needs and interests of member clubs; 
• how to best learn, network, grow and share; and, 
• how we deliver programs and manage operations within our organizations. 

  
To assist us with our decisions and recommendations, a comprehensive member survey 
was conducted with a 53% response rate from member clubs. 
  
This allowed the committee to analyze a good cross-section of data and information to 
assist in the development of an initial proposal. 
  
The following 4 main ideas are brought forth for membership consideration: 
  

1. BUSINESS DEVELOPMENT CONGRESS - member organizations are varied in size, 
location and structures, however we all have the common need to efficiently 
manage people, resources, finances and programs.  Therefore, two potential 
opportunities to deliver a day and a half long Congress may be considered to 
help bridge the seasonal difficulties and to engage more member clubs more 
often: 
  

a. Provincial Championship week - inclusion of a Congress on a Wednesday, 
Thursday or Friday preceding BC Championships.  Offered as a day and a 
half session, consideration of the facility and other Technical and Official 

https://gymbc.us6.list-manage.com/track/click?u=278aff708cb250ad21d1dd8cf&id=8dcd963f85&e=65c798ab97
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Meetings will determine the most suitable days and times the Congress is to 
be offered.  
  
AND/OR 
  

b. Gymnastics For All Retreat - building on this already existing and well 
attended retreat, an additional opportunity to include a focus of Business 
Development for club managers. 

  
2. MENTORSHIP PROGRAM - as there is a large network of member clubs with a 

variety of experiences, a club to club mentorship program may be developed 
that will build relationships and develop stronger clubs.  The "pairings" may be 
proposed during Business Development Congress to ensure there is a good fit 
between clubs. 
  

3. ONLINE NETWORKING GROUP (Google Group) - create a support group for club 
managers via Google, to share contacts, ask questions, discuss best practices, 
exchange ideas, and other relevant information to build connections amongst 
members.  There may be other documents created or a database added to 
ensure clubs have access to information quickly from fellow member clubs that 
have already experienced something similar. 

4. GBC ENEWS - Consider adding special features that will assist us in getting to know 
club managers better while sharing business development information.  The GBC 
enews can provide this medium by adding the following features: 
  

a. FEATURE MEMBER – to get to know club managers, it would be beneficial to 
have a short interview featuring a member to learn more about each other.  
This could be featured either weekly or bi-weekly to give an opportunity to 
many people to be profiled. 
  

b. FEATURE BUSINESS DEVELOPMENT ARTICLE – invite club managers to write an 
article about business practices that have worked well or other issues that 
may be of interest to other members. 

  
The goal of these initiatives is to encourage trust, support and camaraderie amongst 
the member clubs of GBC, to continue to grow the sport and activity of gymnastics in 
our province. 
  
Respectfully submitted by, 
  
Delta Gymnastics Society - Ana Arciniega (Working Group Chair)  
Flip City Gymnastics Club - Sherri Taylor 
Kamloops Gymnastics Trampoline Centre - Jennifer Lyster 
Kimberley Gymnastics - GBC Board of Directors - Twyla Ryan 
Trail Gymnastics Society - Nicola Marynowski 



  

2018 
Annual General Meeting 

 
 
 

November 3, 2018 
Hilton Vancouver Airport 

Richmond, BC 
 

 
Notice of Meeting 
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Gymnastics BC 

Annual General Meeting 
November 3, 2018 

 

TO:   GBC Club Presidents, Owners and/or Managers 
 

DATE:   October 19, 2018 
 

Contents:  
1. Notice of AGM 
2. Location, date, RSVP, funding and contact 
3. Participation details 
4. Voting Delegate Authorization forms 
5. Meeting Agenda 
6. Minutes from 2017 AGM & April 2018 EGM 
7. Member Working Group Materials (attached as a separate document) 
8. Resolutions & Special Resolutions 
9. Nominations – Chair 

 

CC:  GBC Board of Directors & Zone Chairs 

 
 
Notice of Annual General Meeting 
 

Purpose: 
 

1. To receive the financial statements and Annual Report of the Association for the financial year ended 
June 30, 2018; 

2. To consider ordinary resolution as provided in this package; 
3. To appoint the Auditors of GBC for the 2019 fiscal year; 
4. To consider special resolutions (bylaw amendments) as provided in this package; 
5. To elect the Board Chair of GBC; 
6. To transact such other business as may properly be brought before the meeting.  

 

Physical Location: ***NEW Location for 2018*** 
Hilton Vancouver Airport 
5911 Minoru Boulevard 
Richmond, BC 

 

Electronic / Remote Participation: 
Adobe Connect 
 
Date:  Saturday, November 3, 2018 
Time:  1:00 PM PST 
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RSVP: 
Please RSVP online by October 26, 2018 
https://www.eventbrite.ca/e/gymnastics-bc-annual-general-meeting-agm-tickets-
49437914132  

 
Funding: 
In addition to providing opportunity for remote electronic participation, Gymnastics BC will 
provide up to $400 in travel grants to Zones 1, 2, 6, 7 and 8 to assist with travel costs for clubs to 
attend the AGM. These zones are encouraged to match the funding from Gymnastics BC to 
encourage in-person attendance at the AGM.  

 
GBC Contact: 
Leanne James – Administrative and Events Coordinator 
ljames@gymbc.org 
604-333-3499 (fax) 

 
In-Person Participation 

 
Please submit your voting delegate authorization form by email to info@gymbc.org, by fax to 
604-333-3499 or by mail to the Gymnastics BC office, indicating in-person participation, no later 
than noon on Friday, October 26, 2018. Alternately, be sure to bring your completed voting 
delegate authorization form with you to the AGM registration desk no later than 12:45 P.M. on 
Saturday, November 3, 2018. 
 
Electronic Participation 
 
Those members who wish to attend and participate remotely, rather than in person, will be able 
to do so using a web-based technology called Adobe Connect, which allows you to see, hear, 
speak and vote at the AGM from any computer with a stable internet connection and a 
telephone. Use of this technology requires a secure and unique login (which GBC will provide 
to any voting member who wishes to participate remotely) as well as a telephone. 
 
Please submit your voting delegate authorization form by email to info@gymbc.org, by fax to 
604-333-3499 or by mail to the Gymnastics BC office, indicating electronic participation, no later 
than noon on Friday, October 26, 2018, to be added to the electronic participation list. Login 
instructions will be provided to each registered electronic participant no later than one day prior 
to the meeting date. Electronic participation cannot be guaranteed for voting delegate 
authorization forms received later than noon on October 26, 2018.  

https://www.eventbrite.ca/e/gymnastics-bc-annual-general-meeting-agm-tickets-49437914132
https://www.eventbrite.ca/e/gymnastics-bc-annual-general-meeting-agm-tickets-49437914132
mailto:ljames@gymbc.org
mailto:info@gymbc.org
mailto:info@gymbc.org
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Gymnastics BC  
2018 Annual General Meeting  

(Please print clearly or type direct on form) 

 
Voting Delegate Authorization 

 
November 3, 2018, Hilton Vancouver Airport 

 
 
All clubs are required to return this document signed by the club president/owner indicating who the 
voting delegate will be from their club. No person will be registered as a voting delegate without this 
completed form being returned to Gymnastics BC prior to the commencement of the AGM. 
 
 
 
Name of Club: ___________________________________________________________ 

 
 

_____________________________________ ___________________________________ 
Name of Voting Delegate   Role within Club 

 
 
 
 

_____________________________________ ___________________________________ 
Owner/President’s Signature  Date 

 
 

The club’s designated representative will be participating: 
(Check one only) 
 

�  In Person 
�  By electronic means 
    ** Electronic login details to be emailed to: ___________________________________________ 
 

 
Return to: 
Gymnastics BC 
info@gymbc.org 
or 
FAX: (604) 333-3499 
or 
268-828 West 8th Avenue, Vancouver, BC V5Z 1E2 

 
No later than Friday, October 26, 2018 by noon Pacific Standard Time 
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2.0 Annual General Meeting Agenda ~ November 3, 2018 
Location: 

Hilton Vancouver Airport (Richmond) 
Time: 

1 p.m. – 4 p.m. 
Other details (conference call, etc): 

Marsalis / Benson Room(s) 
  

Excellence • Leadership • Transparency • Ethical • Professional • People Focused 
Business Management • Programming Excellence • Professionalism and Customer Service • Safety and Risk Management 

 

Order of Business 
# Item Who Action 

Required 
Page # 

 Welcome Twyla Ryan Information  

 Plenary / Q&A  
- Member Working Groups Recommendations 
- Proposed Ordinary and Special Resolutions 

 
Twyla Ryan 

 
Information 

 

1 Call to order 
1.1 Establishment of quorum (10 clubs) 

Twyla Ryan Information  

2 Agenda 
2.1 Additions to agenda 
2.2 Approve agenda 

Twyla Ryan  
Input 
Motion 

 
5 

3 Meeting minutes 
3.1 To approve the November 4, 2017 AGM 

minutes 
3.2    To approve the April 7, 2018 EGM minutes 

Twyla Ryan   
Motion 
 
Motion  

 
6 – 10 

 
11 - 14 

4 GBC Annual Report 
4.1     To accept the 2017 / 18 annual report  

Twyla Ryan Information 
Motion 

 
15 

5 Financial Report 
5.1     To accept the 2017 / 18 financial report  

Ryan Finner Information 
Motion 

 
15 

6 Ordinary Resolutions 
6.1     Membership Fees 
6.2     Appointment of the auditor 

Twyla Ryan  
Motion 
Motion 

 
16 
17 

7 Special Resolutions (bylaw amendments) 
 

7.1     Membership Rights & Voting Structure 
7.2     Amendment to Board Composition 
7.3     Authorization for electronic filing (ordinary resolution) 
7.4     Director Term Limits 
7.5     Authorization for electronic filing (ordinary resolution) 

Twyla Ryan  
Motion 
Motion 
Motion 
Motion 
Motion 

 
18 
20 
20 
21 
21 

8 Elections 
8.1     Chair (by secret ballot) 

Twyla Ryan  
Election 

 
22 - 29 

8 Other business    

9 Adjournment  Motion  

 Information Session – Insurance Presentation  Information  
 
 

Updated October 24, 2018  
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3.1 Minutes ~ Annual General Meeting ~ November 4, 2017 
Location: 

Hilton Vancouver Metrotown 
Time: 

2 P.M. – 3:30 P.m.  
Attendance: 

Below 
  

 
Excellence • Leadership • Transparency • Ethical • Professional • People Focused 

Business Management • Programming Excellence • Professionalism and Customer Service • Safety and Risk Management 
 
 

 In Attendance: 
 Twyla Ryan – Board 
 June Booth – Board  
 Ryan Finner - Board 
 Barb Fraser – Board / TAG Sports Centre (voting) 
 Mary Morice – Board  
 Katherine Campbell – Board / Wayland Sports (Surrey) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Richmond) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Maple Ridge) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Chilliwack) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Nanaimo) Ltd. (voting) 
 Club Aviva – Andrew van Buuren (voting) 
 Delta Gymnastics Society – Sharon Gillespie (voting) 
 Flicka Gymnastics Club – Keith Ryan (voting) 
 Flip City Gymnastics Club – Sherri Taylor (voting)  
 Kitimat Dynamics Gymnastics Club – Angela Pitzel (voting) 
 Langley Gymnastics Foundation – Norma Jones (voting) 
 Nanaimo Gymnastics School – Louise Demers (voting) 
 Okanagan Gymnastics Centre Society – Anita Ott (voting) 
 Powell River Gymnastics & Cheer – Michele Dillon (voting) 
 Surrey Gymnastic Society – George Burgoyne (voting) 
 Terrace Peaks Gymnastics Club – Karl McPherson (voting) 
 Vancouver Phoenix Gymnastics – Kyna Fletcher (voting) 
 Whistler Gymnastics Club – Sandy Belczyk (voting) 
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1. Call to order and establishment of quorum (10 full member clubs required) 
 
     Call to order and establishment of quorum 
 
 Number of clubs present ___19__ 
 
 
2. Adoption of agenda 
 
- Additions to the agenda 

- None 
  
 MOTION: To approve of the 2017 AGM agenda 
  
  Moved by: Powell River Gymnastics – Michele Dillon 
   
  Seconded by: Vancouver Phoenix Gymnastics – Kyna Fletcher 
                
            CARRIED 
 
3.  Approval of the November 6, 2016 AGM minutes 
 
-     Errors or omissions 

- None 
  
 MOTION: To approve of the November 6, 2016 AGM minutes 
 
  Moved by: Whistler Gymnastics Club – Sandy Belczyk 
  
  Seconded by: Surrey Gymnastic Society – George Burgoyne 
                
            CARRIED 
 
4. GBC Annual Report 
  
The 2016/2017 GBC Annual Report presented by Twyla Ryan via slide show presentation.  
 

MOTION: To approve the 2016/2017 Gymnastics BC Annual Report 
 
  Moved by: Surrey Gymnastic Society – George Burgoyne 
 
  Seconded by: Flip City Gymnastics Club – Sherri Taylor 
                
            CARRIED 
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5. Financial Report 
 
The 2017 financial report and audited financial statements presented by Ryan Finner, Director of 
Finance via slide show. 
 
-     Questions and discussion  
 

MOTION: To ACCEPT the audited financial statements for the fiscal year ending June 30, 2017. 
 
  Moved by: Delta Gymnastics Society – Sharon Gillespie 
 
  Seconded by: Surrey Gymnastic Society – George Burgoyne 
                
            CARRIED 
6.  Resolutions 
 
6.1 Resolutions & Motions 
 

MOTION: To set the membership fees of the association for the membership year’s 2018, 2019, 
2020, 2021 and 2022 as outlined on page 11 of the AGM Package #2.  

 
 
  Moved by: Vancouver Phoenix Gymnastics – Kyna Fletcher  
 
  Seconded by: Surrey Gymnastic Society – George Burgoyne  
 For – 3 
 Opposed – 16 
 Abstentions - 0 

             
         DEFEATED 

 
6.2 Appointment of the auditor – Wolrige Mahon 
 

MOTION: To approve of the appointment of the auditor Wolrige Mahon for the fiscal year ending 
June 30, 2018 
 
 Moved by: Flip City Gymnastics Club - Sherri Taylor 
 
 Seconded by: Powell River Gymnastics – Michele Dillon 

              
 For – 17 
 Opposed – 2 
 Abstentions - 0 
 
            CARRIED  
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7. Elections 
 
7.1 Vice-Chair – Acclamation  
 

- The deadline for nominations to the position of Vice-Chair was October 13, 2017, with one 
nomination being received.  

 
- In accordance with the By-Laws of the association, nominations will not be accepted from the 

floor.  
 
      Katherine Campbell is elected Vice-Chair by acclamation 
 
7.2 Confirmation of the Board of Directors 
 

- Member Elected Vice-Chair – Katherine Campbell 
 

- Board members who are continuing in their roles 
 

• Twyla Ryan, President 
• Ryan Finner, Director of Finance 

 
- Committee Appointed Members Returning 

 
• Mary Morice, Gymnastics For All Committee Chair 
• Megan Conway & June Booth, Trampoline Technical Committee Co-Chairs 
• Barb Fraser, Women’s Technical Committee Chair 
• Michael Hood, Men’s Technical Committee Chair 

 
- Board of Directors positions appointed by the Board 

 
• Andrea Donahoe, Member at Large (legal) 

Su Bailey, Member at Large (marketing) 
 
MOTION: To confirm the 2017/2018 Board positions as stated 
 
   Moved by: Club Aviva Recreational Ltd. – Andrew van Buuren 
   
   Seconded by: Powell River Gymnastics – Michele Dillon 
 
 
            CARRIED 
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8. Other Business  
 

MOTION: To set the membership fees of the association for the membership year 2018, as outlined 
on page 11 of the AGM Package #2 (2018 membership year)  and that a working group be struck 
to consider future membership fee increases. 

 
   Moved by: Flip City Gymnastics Club – Sherri Taylor 
   
   Seconded by: Surrey Gymnastic Society – George Burgoyne 
 For – 13 
 Opposed – 5 
 Abstentions - 1 

             
         CARRIED 

- Thank you to all attendees 
 

- Thank you to GBC board members – Twyla, Katherine, Ryan, Megan & June, Barb, Mary, Mike, 
Su and Andrea 
 

- Thank you to GBC staff – Andree Montreuil, Brittany Cawson, Chantelle Judd, Gurdit Mann, 
Keara Hooi, John Carroll, Vanessa Albert, Nancy Beyer, Debbie McBoyle, Richard Ikeda, Gavin 
Leung, Marc Crippen, Michelle Ricks, Brian Forrester.  
 

 
 
9. Adjournment 
 
  MOTION: To adjourn the 2017 Gymnastics BC AGM. 
 
   Moved by: Vancouver Phoenix Gymnastics – Kyna Fletcher  
 
   Seconded by:  Powell River Gymnastics – Michele Dillon 
 
            CARRIED 
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3.2 Minutes ~ Extraordinary General Meeting ~ April 7, 2018 
Location: 

Port Coquitlam Recreation Complex 
Time: 

11:30 AM  
Attendance: 

Below 
  

 
Excellence • Leadership • Transparency • Ethical • Professional • People Focused 

Business Management • Programming Excellence • Professionalism and Customer Service • Safety and Risk Management 
 
 

 In Person Attendance: 
 Twyla Ryan – Board 
 June Booth – Board  
 Ryan Finner - Board 
 Mary Morice – Board  
 Katherine Campbell – Board / Wayland Sports (Chilliwack) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Maple Ridge) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Nanaimo) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Richmond) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Squamish) Ltd. (voting) 
 Katherine Campbell – Board / Wayland Sports (Surrey) Ltd. (voting) 
 Todd Sader – Campbell River Gymnastics Association (voting) 
 Lazar Flaviu Toma – Celestina Popa Gymnastics (voting) 
 Toni Vance – Chimo Gymnastics (voting) 
 Andrew van Buuren – Club Aviva (voting) 
 Ana Arciniega – Delta Gymnastics Society (voting) 
 Anna Matagonova – Duncan Dynamics (voting) 
 Peter Allan – Falcon Gymnastics (voting) 
 Keith Ryan – Flicka Gymnastics (voting) 
 Sherri Taylor – Flip City Gymnastics Club (voting) 
 Rusty Pierce – Flip City Gymnastics Centre (voting) 
 Steve Long – Glacier Gymnastics Club (voting) 
 Cody McAllister – Kelowna Gymnastix (voting) 
 Garry Ricks – Key City Gymnastics (voting) 
 Charity Ashby – Kimberley Gymnastics (voting) 
 Angela Pitzel – Kitimat Dynamics (voting) 
 Norma Jones – Langley Gymnastics Foundation (voting) 
 Shannon Fulton-Mould – Nanaimo Gymnastics School (voting) 
 Paula Flemming – Port Alberni Gymnastics Academy (voting) 
 Jill Drake – Revelstoke Acrobats (Voting) 
 Val Johnson – Shasta Trampoline (voting) 
 Sandra Piliotis – Surrey Gymnastic Society (voting) 
 Cindy Rost – Synergy Gymnastics Centre Inc. (voting) 
 Barb Fraser – TAG Sports Centre (voting) 
 Karl McPherson – Terrace Peaks Gymnastics (voting) 
 Nicola Marynowski – Trail Gymnastics Club (voting)  
 Blair Hollingsworth – Twisters Gymnastics Club (voting) 
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Electronic Attendance: 
 Julia Freeman – Balance Gymnastics (voting) 
 Clint Panton – Fitkidz Gymnastics Club (voting) 
 Heidi Falconer-Mathieson – Funtastic Gymnastics & Trampoline Centre (voting) 
 Jennifer Lyster – Kamloops Gymnastics trampoline Centre (voting) 
 Jackie Wiebe – Lion’s Pride Gymnastics Academy (voting)  
 Chantelle Yates – North Peace Gymnastics Association (voting) 
 Anita Ott – Okanagan Gymnastics Centre (voting) 
 Elizabeth Floyd – Quesnel Technics Gymnastics Club (voting) 
 Tarn Mitchell – Splitz Gymnastics Centres Ltd. (voting) 
 Kyna Fletcher – Vancouver Phoenix Gymnastics (voting) 
 Cristianna Spooner – Whistler Gymnastics (voting) 
 Jenna Van Haastregt – White Rock Gymnastics (voting) 
 
 
1. Call to order and establishment of quorum (10 full member clubs required)  
 
     Call to order and establishment of quorum @ 11:30AM 
 
 Number of clubs present ___45__   32 – in person 
                                                                 13 - electronically 
 
 
2. Explanation of remote technology and adaptations 
 

- Verbal  
 
 
3.  Reading and adoption of rules of order 
 
   -     Verbal  
 
4. Approval of agenda 
  
           Agreed to by Consent 
 
5. Discussion of AGM 2017 membership fee increase resolution; AGM minutes item #8 
 

- Verbal  
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6.  Resolutions #1 
 

MOTION: Be it resolved that the 2018 membership fee increase (Resolution #8) be rescinded until 
the Working Group has reported to the 2018 AGM; that the Report be sent to all members 60 days 
prior to the 2018 AGM AND that the 2018 AGM be held electronically. 

 
  Moved by: Flicka Gymnastics Club – Keith Ryan  
 
  Seconded by: Delta Gymnastics Society – Ana Arciniega 
 For (electronic) – 9 
 Opposed (electronic) – 3 
 For (in person) – 14 
 Opposed (in person) - 13 
 Abstentions - 0 

             
         CARRIED 

7. Explanation of special resolutions and process 
 

- Verbal  
 
8. Resolution #2  
 

MOTION: Be it resolved that the following be added, and the bylaws amended as follows: 2.3 If a 
person owns more than one corporation they may only apply for membership as a single 
organization member. In such circumstances the person may send representatives from each of 
the corporation’s locations to attend an AGM, however, the organization member will have only 
one vote. 2.5 An individual designated as the authorized representative of an organization can 
only do so for a single organization member.  

 
   Moved by: Club Aviva – Andrew van Buuren  
   
   Seconded by: Twisters Gymnastics Club – Blair Hollingsworth 
  

MOTION: To refer special resolution #2 and #3 to working group and to provide a written report 60 
days prior to the 2018 AGM with member consultation along the way. 

 
 Moved by: Wayland Sports Ltd. – Katherine Campbell 
  
 Seconded by: Nanaimo Gymnastics School – Shannon Fulton-Mould 
 
         For (in person) – 15 
        Opposed (in person) – 11 
         For (electronic) – 8 
        Opposed (electronic) – 4 
        Abstention (electronic) – 1 
 
          CARRIED 
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9. Adjournment 
 
  MOTION: To adjourn the 2018 Extraordinary General Meeting 
 
   Moved by: Synergy Gymnastics Centre Inc. – Cindy Rost  
 
   Seconded by:  Flip City Gymnastics Club – Sherri Taylor 
 
         
            CARRIED 
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4.1 GBC Annual Report 
 
Please review the document “2017 / 18 Annual Report” 
 
 
5.1 GBC Financial Report 
 
Please review the document “2017 / 18 Financial Report” 
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6.1 Ordinary Resolution #1 

Gymnastics BC 
2018 Annual General Meeting 

 
NOTICE OF ORDINARY RESOLUTION 

OF 
GYMNASTICS B.C. 

 (the "Society") 
 
 
THIS MOTION HAS BEEN BROUGHT FORTH BY: The Membership Fee Structure Working Group & the 
Board of Directors 
 
 
Membership Fees 
 
Motion: 

To set the membership fees of the association for the membership year’s 2019, 2020, 2021, 2022 and 
2023 as outlined below: 

 

  Proposed Fee Increases 

 Current 2019 2020 2021 2022 2023 

Club $300.00 $320.00 $340.00 $360.00 $380.00 $400.00 

Casual $2.30 $2.50 $2.75 $3.00 $3.25 $3.50 

Recreational $12.30 $12.50 $12.75 $13.00 $13.25 $13.50 

Interclub $12.30 $30.00 $35.00 $40.00 $45.00 $50.00 

Acrobatic $12.30 $20.00 $25.00 $30.00 $35.00 $40.00 

Cheerleading $22.30 $25.00 $25.75 $26.50 $27.25 $28.00 

Competitive $77.30 $90.00 $100.00 $115.00 $125.00 $140.00 

Competitive Acro $12.30 $90.00 $100.00 $115.00 $125.00 $140.00 

Adult Comp $8.30 $12.50 $12.75 $13.00 $13.25 $13.50 

Aerobic Comp $22.30 $25.00 $25.75 $26.50 $27.25 $28.00 

Independent $197.30 $300.00 $305.00 $310.25 $315.50 $321.00 

CIT $8.30 $10.00 $10.25 $10.50 $10.75 $11.00 

Coach $22.30 $25.00 $25.75 $26.50 $27.25 $28.00 
Judge $22.30 $25.00 $25.00 $25.00 $25.00 $25.00 

Volunteer $8.70 $9.00 $9.25 $9.50 $9.75 $10.00 

Staff $0.00 $2.50 $2.75 $3.00 $3.25 $3.50 
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6.2 Ordinary Resolution #2 

Gymnastics BC 
2018 Annual General Meeting 

  
NOTICE OF ORDINARY RESOLUTION 

OF 
GYMNASTICS B.C. 

 (the "Society") 
 

 
THIS MOTION HAS BEEN BROUGHT FORTH BY: Gymnastics BC Board of Directors 
 

 
Appointment of the auditor 
 
Motion: 

To approve the appointment of the auditor Wolrige Mahon for the fiscal year ending June 30, 2019 
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7.1 Special Resolution #1 

Gymnastics BC 
2018 Annual General Meeting 

 
NOTICE OF SPECIAL RESOLUTION 

OF 
GYMNASTICS B.C. 

 (the "Society") 
 
 
THIS MOTION HAS BEEN BROUGHT FORTH BY: The Membership Rights & Voting Structure Working Group 
& the Board of Directors 
 
Membership Rights & Voting Structure 
 
Motion: 

RESOLVED, as a special resolution, that the Bylaws of the Society be amended by: 
  
1. deleting the words “ten (10) Voting Members in good standing” from Bylaw 5.6 and inserting in 

place thereof the following:  
  
“a number of Voting Members in good standing equal to at least thirty-five percent (35%) of the total 
number of Voting Members in good standing” ; and 
  
2. deleting current Bylaw 5.7 in its entirety and inserting the following as a new Bylaw 5.7: 

  
“If within thirty (30) minutes from the time appointed for a General Meeting a quorum is not present 
the meeting will be terminated and the Board may, in its discretion, give notice of a replacement 
meeting in accordance with these Bylaws.” 
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Gymnastics BC 
2018 Annual General Meeting 

 
SPECIAL RESOLUTION(S) 

OF 
GYMNASTICS B.C. 

 (the "Society") 
 
 
THESE MOTIONS HAVE BEEN BROUGHT FORTH BY: Gymnastics BC Board of Directors 
 
Gymnastics BC received 3 proposed special resolutions from Delta Gymnastics Society, Flicka 
Gymnastics Club and Okanagan Gymnastics Centre, for consideration at the 2018 Annual General 
Meeting. 
 
The Board has reviewed the resolutions and is supportive of the intent of the resolutions. 
 
In essence, the 3 resolutions intend to update two aspects of the Association’s bylaws: 
 

1. Currently the bylaws provide that the membership elects the Board Chair and Vice-Chair, 
that 4 Technical Committee Chairs are appointed to the Board by their respective 
technical committee and that the Board can appoint up to an additional four (4) 
Directors. The resolutions change the number of directors who are appointed by the Board 
of Directors from the current four (4), to two (2). The membership would then elect two (2) 
directors and the Board of Directors would still appoint two (2) directors; the Technical 
Committee Chair appointments remain unchanged. 
 

2. Currently there are no limits on the number of terms that a Board Member can serve, 
however each term is two (2) years. The resolution would institute a term limit of three (3) 
two (2) year terms, for a maximum number of consecutive years of service of six (6) years. 

 
We have consulted a bylaw expert lawyer in order to ensure legal clarity and consistency with our 
current bylaws. He has provided alternate wording that maintains the intent of the original resolutions 
with more comprehensive wording. 
 
Additionally, we have consulted the 3 clubs who originally proposed the special resolutions, to ensure 
that the updated special resolution wording maintains their original intent. 
 
While these motions are being presented by the Gymnastics BC Board of Directors due to the 
updated wording, they are consistent with and maintain the intent of the special resolutions 
proposed by Delta Gymnastics Society, Flicka Gymnastics Club and Okanagan Gymnastics Centre. 
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7.2 Special Resolution #2 
NOTICE OF SPECIAL RESOLUTION 

OF 
GYMNASTICS B.C. 

 (the "Society") 
 

The following special resolutions will be proposed for approval at the Society’s annual general 
meeting on November 3rd, 2018:  
 
SPECIAL RESOLUTION #2 - AMENDMENT TO BOARD COMPOSITION IN BYLAWS 
 
IT IS RESOLVED as a special resolution that the Bylaws of the Society be amended as follows, to take 
effect upon the electronic filing of a Bylaw Alteration Application with the BC Registrar of 
Companies: 
1. by deleting the phrase “six (6)” in its entirety from the initial sentence of Bylaw 7.4 [Composition 

of Board] and substituting in place thereof the phrase “eight (8)”; 
2. by deleting the phrase “four (4)” in its entirety from sub-section 7.4(d) and substituting in place 

thereof the phrase “two (2)”;  
3. by inserting the following immediately after existing sub-section 7.4(b) as a new sub-section 

7.4(c) and renumbering the subsequent sub-sections of Bylaw 7.4 accordingly: 

“(c) two (2) Persons elected by the Voting Members in accordance with these 
Bylaws;”  

4. by deleting the phrase “six (6)” in its entirety from Bylaw 7.9 [Extension of Term to Maintain 
Minimum Number of Directors] and substituting in place thereof the phrase “eight (8)”; 

5. by inserting the phrase “or such Directors elected pursuant to Bylaw 7.4(c)” immediately after 
the word “Vice-Chair” and immediately before the word “must” in the first sentence of Bylaw 
8.1 [Nomination of Directors];  

6. by inserting the phrase “or as a Director elected pursuant to Bylaw 7.4(c)” immediately after 
the word “Vice-Chair” and immediately before “, however” in sub-section 8.1(c);  

7. by deleting Bylaw 8.6 [Election of Chair and Vice-Chair] in its entirety and substituting in its 
place the following:  

“8.6 Election Cycle 

The Chair, along with one (1) of the Directors specified in Bylaw 7.4(c), and the 
Vice-Chair, along with the other Director specified in Bylaw 7.4(c), will be elected 
in accordance with this Part in alternating years.” 

8. by correcting any grammatical or punctuation errors that arise as a result of the foregoing 
amendments and by renumbering all parts, the table of contents, sections, subsections and 
paragraphs, including cross-references, affected by the above amendments accordingly. 

7.3 Ordinary Resolution 
RESOLVED as an ordinary resolution that the solicitors for the Society, Norton Rose Fulbright Canada 
LLP, are hereby authorized to electronically file the Bylaw Alteration Application giving effect to the 
foregoing amendment approved herein. 
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7.4 Special Resolution #3 
NOTICE OF SPECIAL RESOLUTION 

OF 
GYMNASTICS B.C. 

 (the "Society") 
 
SPECIAL RESOLUTION #3 – INSERTION OF DIRECTOR TERM LIMITS IN BYLAWS 
 
IT IS RESOLVED as a special resolution that the Bylaws of the Society be amended as follows, to take 
effect upon the electronic filing of a Bylaw Alteration Application with the BC Registrar of 
Companies: 
1. by deleting Bylaw 7.8 [Consecutive Terms and Term Limits] in its entirety and substituting in its 

place the following:  

“7.8 Consecutive Terms and Term Limits 

Directors may be elected or appointed for up to six (6) consecutive years, by any 
combination of terms. A Person who has served as a Director for six (6) consecutive 
years may not be nominated, re-elected or re-appointed for at least one (1) year 
following the expiry of his or her latest term. Notwithstanding the foregoing, the 
above term limits are inapplicable to those Persons serving as ex-officio Directors 
in accordance with Bylaw 7.4(c).” 

2. by inserting the following as a new paragraph immediately after the final paragraph of Bylaw 
7.10 [Appointment to fill Vacancy]:  

“The period during which a Non-Voting Member serves as an appointed 
replacement Director does not count toward the term limits set out above.” 

3. by inserting the following as a new paragraph immediately after the final paragraph of Bylaw 
7.13 [Transition of Directors’ Terms]:  

“Any previous terms served by Directors prior to these Bylaws coming into force will 
not be counted towards the term limits set out under Bylaw 7.8.” 

4. by correcting any grammatical or punctuation errors that arise as a result of the foregoing 
amendments and by renumbering all parts, the table of contents, sections, subsections and 
paragraphs, including cross-references, affected by the above amendments accordingly. 

7.5 Ordinary Resolution 
RESOLVED as an ordinary resolution that the solicitors for the Society, Norton Rose Fulbright Canada 
LLP, are hereby authorized to electronically file the Bylaw Alteration Application giving effect to the 
foregoing amendment approved herein. 
 
 
Please see attached unofficial consolidations of the Society’s bylaws reflecting the foregoing 
proposed amendments. Please note that these proposed bylaws have been prepared with the 
assistance of legal counsel and have been vetted and approved by the Society’s board of directors. 
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8.1 Elections 
 

Gymnastics BC 
2018 Annual General Meeting 

 
NOMINATION – Chair 

 
 
The deadline for nominations to the position of Chair was October 10, 2018, with two nominations 
being received. 
 
In accordance with the By-Laws of the association, nominations will not be accepted from the floor. 
 
The two nominees are: 
 
Name of Nominee: Ana Arciniega 
Nominated by: Keith Ryan, Flicka Gymnastics Club 
 
Name of Nominee: Katherine Campbell 
Nominated by: Kyna Fletcher, Vancouver Phoenix Gymnastics 
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Strategic Priority Outcome Activity Update

Identify gaps in insurance 
coverage for activities that are 
currently being offered or which 
clubs would like to offer

Insurance coverage is in place for all gymnastics related 
activities that are sanctioned by Gymnastics BC

Clubs wishing to conduct other (non-gymnastics related) 
activities that are not addressed in the Safety First Manual must 
consult with GBC staff

It has been identified that one of the most common challenges 
for clubs is determining 'what is covered'. In order to ensure 
insurance coverage, clubs must be able to answer a simple 
question posed by our insurance provider: "Has the coach 
delivering the program successfully completed training or 
certification that is sanctioned by Gymnastics BC that prepares 
them to deliver the activity?" If yes, and if the club has direct 
control over the activity then the activity is covered, if no, and 
guidance is not provided in the Safety First Manual then you 
must contact Gymnastics BC

Strategic Plan 2015 - 2019 
Status Report
October 2017

Insurance

Provide insurance 
programs that work for 
members

Comprehensive coverage for all 
gymnastics related activities
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Strategic Priority Outcome Activity Update

Determine which activities GBC 
will 'sanction' as gymnastics 
related

Gymnastics BC sanctions gymnastics related activities that are 
under the direct control of full member clubs, and delivered by 
the club's coaches who have successfully completed training or 
certification that is sanctioned by Gymnastics BC and that 
prepares them to deliver the activity

Work with the insurance 
provider to implement 
appropriate insurance policy 
adjustments to accommodate all 
gymnastics related activities

The key consideration in insurance coverage extending to an 
activity is that there must be a training or certification program 
in place that is sanctioned by Gymnastics BC in order for the 
insurance carrier to consider extending coverage

Our insurer has recently extended coverage to include Parkour 
activities delivered by World Freerunning Parkour Federation 
(WFPF) certified coaches

Work with the insurance 
provider to make 'user pay' 
optional insurance policies 
available for non-gymnastics 
related activities

SBC Insurance regularly writes additional optional insurance 
policies for non-gymnastics related activities for GBC Full 
Member Clubs at rates that are not available to non-members

Review the current rules and 
policies

The current Safety First Manual has undergone a significant 
review and areas of confusion have been identified

Revise safety first manual

An updated, easier to navigte and understand Member Services 
Handbook that combines the current Registration Handbook 
and Safety First Manual is in a final draft stage and is 
scheduled to be released in early 2018

Create a how-to guide for filing 
an insurance claim

 'Filing a Claim with SBC' section available on gymbc.org

Insurance

Provide insurance 
programs that work for 
members

Comprehensive coverage for all 
gymnastics related activities

Simple and easy to understand and 
manage
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Strategic Priority Outcome Activity Update

Develop a new database with 
useful and easy to use data entry 
and reporting functionality

Database development is progressing at a much slower pace 
than anticipated as an 'off the shelf' product that satisfies our 
needs is not currently available

Simplify the membership 
reporting process

Clubs are no longer required to enter data into the GBC 
database (ivrnet)

Simplified reporting using a spreadsheet template is being used

All clubs receive a summary of registered members

Member invoicing is no longer managed through ivrnet 

All invoicing is centralized in the GBC accounting program 

Regular statements of account are sent to clubs

Review the current membership 
structure for relevance and 
appropriateness

Post AGM 2017

Develop alternate membership 
structure concepts for 
consideration (if determined 
necessary)

Post AGM 2017

Membership

Streamline the 
membership and 
registration process

Simplify member reporting, tracking 
and accounting

Equitable and easy to understand 
membership fees
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Strategic Priority Outcome Activity Update

Annual membership by registration 
date

Create a system for registration 
year beginning the day of 
registeration with GBC

Registration by anniversary date would be very difficult for clubs 
to administer as there is not a centralized membership database 
through which all clubs manage their members

A review of the issue has highlighted that much of the concern 
seems to stem from summer participants who are required to 
purchase a full-year membership when they will only be active 
in programs for a few months

Possible solutions may include a summer only recreational 
membership or changing the membership year to run July 1 
through June 30. Other possible solutions will be identified for 
consideration. Target for resolution is AGM 2018

Simplify the existing system for 
coaches and judges

Implement efficiences that are 
within our control

In collaboration with GCG, changes have been implemented, 
however they are not effectively addressing the concerns of BC 
clubs

Implement clinics and 'upskilling' 
opportunities for GFA coaches

GFA / Rec Retreat is ongoing and growing in scope, popularity 
and success

Implement a BC fix for 
Gymnastics Foundations

We have been working with Gymnastics Canada to develop 
solutions to this issue, but the process is not moving quickly 
enough to address the current critical coaching shortage in BC

We are currently working to develop a recreational instructor 
training program that will address the critical coaching 
shortage. Work in this area is ongoing.

Membership

Streamline the 
membership and 
registration process

Education

Champion education and 
certification initiatives 
supporting building a 
strong foundation

Create BC specific coach training / 
certification programs that address 
existing gaps
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Strategic Priority Outcome Activity Update

Create innovative BC education 
programs

Develop and write courses and 
workshops in non-traditional 
forms of gymnastics ie circus and 
parkour

Parkour and Circus Arts have been identified as the first two 
priority areas

Parkour coach certification is now available thorugh Gymnastics 
BC. Clubs with WFPF certified coaches are now permitted to 
deliver parkour activities within the scope of the coach's 
training

Circus Arts certification is currently in development with a pilot 
/ curriculum review anticipated in early 2018

Make sure there are adequate 
numbers of Learning Facilitators 
and Evaluators located 
throughout BC to be able to 
efficiently and economically run 
courses and have coaches 
evaluated

21 active Foundations LF's are now available throughout the 
province with at least one in Zones 1, 2, 3, 4, 5 and 6)

8 certified Competition Level 1 LF's, with at least one in 5 of 8 
zones

LF and Coach Evaluator training is ongoing

Continue to provide courses in 
outlying zones on a subsidized 
basis if necessary

Coaching courses are being successfully delivered in all Zones

Arm clubs with a roadmap for 
success: best practices, risk 
management, first-aid, governance, 
business operations etc

Implement a club administrator, 
owner and board education 
program

5 webinars have been developed in partnership with Vantage 
Point and are posted at gymbc.org

There has been limited participation in live webinars

Overall club member participation in club education has been 
too low to allow for fiscally responsible continuation of the 
program

A member services survey was distributed in May 2017 and the 
results will aid in identifying opportunities that may be more 
widely embraced. This work is ongoing.

Education

Champion education and 
certification initiatives 
supporting building a 
strong foundation

Remove geography as a barrier to 
education and certification
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Strategic Priority Outcome Activity Update

Host regularly scheduled 
opportunities for feedback and 
engagement

Host quarterly calls for clubs to 
network with eachother

Four Speed Networking calls were hosted between June 2015 
and July 2016 - the greatest number of attendees was 4. These 
opportunities were discontinued due to lack of participation

A member round-table was scheduled in advance of the 2016 
AGM - it was cancelled due to low enrollment (2 registered 
participants)

We are currently reviewing how to host these opportunities in a 
way that provides meaningful collaboration and engagement 
and maximizes participation

Implement and communicate a 
comprehensive public multi-year 
calendar

Secure event hosts 2-years in 
advance to allow for sufficient 
communication lead-time

BC Champs and Gymnaestrada RFP's are now distributed 2-
years in advance

Provide timely and meaningful 
information and increase the lead 
time on communication to members

Communications and program 
staff to refine program 
information on gymbc.org and in 
regular communications

Website revisions are ongoing and a significant make-over is 
planned to begin in Winter 2018

Regular communications, including e-newsletters, the gymbc.org 
website and social media channels highlight upcoming events 
and activities with as much advance notice as possible

The communication needs of each program area are being 
uniquely addressed through targeted group emails in 
collaboration with technical staff

Communicate what we know when 
we know it

Distribute all information to clubs 
in a timely manner

Weekly e-newsletters ("GBC Weekly") as well as social media 
channels and gymbc.org share important info from GBC, our 
clubs and partner organizations

Communication

Provide access to 
information through 
communication strategies 
that meet the needs of 
member clubs
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Strategic Priority Outcome Activity Update

Clearly communicate what 
Gymnastics BC does

Develop a what we do  and who 
we are document for distibution 
and inclusion on gymbc.org

"What we Do" document distributed at AGM 2016 and is 
available on gymbc.org

On our website (gymbc.org) our staff directory on has been 
udpated to include each staff member's areas of responsibility

Promotion

Create a long-term 
strategy that positively 
influences the public's 
perception of gymnastics

Promotion of gymnastics as a foundation sport to the gymnastics 
community and advocacy to partners and 3rd party 
organizations is regular and ongoing

Promotional initiatives targeting the general public are on-hold 
until the provincial coaching shortage has been adequately 
addressed

Communication
Provide access to 
information through 
communication strategies 
that meet the needs of 
member clubs
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Strategic Priority Outcome Activity Update

Proactively involve club members to 
share their insight, experiences and 
concerns

Host quarterly (at minimum) 
networking opportunities that are 
accessible by all clubs

4 Speed Networking calls were hosted between June 2015 and 
July 2016 - the greatest number of attendees was 4. These 
opportunities were discontinued due to lack of participation

Define and articulate the role 
and function of all board and 
staff members as well as 
committees

"What we Do" document distributed at AGM 2016 and is 
available on gymbc.org

Staff directory has been udpated on gymbc.org to include each 
staff member's areas of responsibility

Board job descriptions have been updated

Committee Terms of Reference have been updated

Policies, job descriptions and committee Terms of Reference 
have been consolidated, updated based on current 
organizational operations and industry best-practices and are 
currently being combined into an interactive and easy to 
navigate document for distribution in November 2017

Ensure that all association 
policies are current, based on 
industry best-practices and are 
clear and easy to understand

A bylaw revision was completed in November 2016

In order to ensure consistency with the new bylaws, and to 
make all policies easier to navigate and understand, an overall 
policy update has been completed. The updated policy manual 
will be distributed in November 2017

A comprehensive Technical Committee structure review was 
undertaken and the findings document was circulated in May of 
2016 and again at AGM 2016

Review the current committee 
function and structure

Transparency

Provide transparency and 
clarity around the GBC 
structure and function

Clubs clearly understand the role and 
function of board, staff and 
committees

Re-examine the board and zone 
composition and structure to ensure 
meaningful representation
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Strategic Priority Outcome Activity Update

A comprehensive Technical Committee policy review was 
initiated

Committee Terms of Reference have been reviewed and 
updated

Begin the process of modifying 
committee structures as 
necessary

Following the Technical Committee structure review, it was 
determined that the committee structures do not require 
updating. However, clarity and transparency around roles, 
resonsibilities and accountability is required. These are now 
defined in new technical committee operations manuals 
(formerly P&P Manuals), that are to be distributed in November 
2017

Increase the number HP athletes on 
GCG lists

Implement a 4-year Canada 
games plan

The Quad plan that has been presented and discussed at 
technical retreats is in place, active and being implemented by 
all technical coordinators and this work is ongoing

Regular inter-committee staff planning meetings are held

All committee staff members are working collaboratively

Develop an optimal GBC calendar of 
events

Updated calendar to include a 2 
year plan

BC Champs and Gymnaestrada RFP's are now distribibuted 2-
years in advance

Develop a common direction for each 
discipline

Organize one retreat / year  per 
discipline

Each discipline hosted a 2016 and 2017 retreat and all were 
highly successful

Annual retreats will continue and are expected to evolve to 
include educational opportunities. Work in this area is ongoing

Increase the number of schools that 
are serviced by the Kids CanMove 
Program

KCM is currently under review and new program activation is 
on-hold

Review the current committee 
function and structure

Programming

Continue to provide 
resources and 
programming to ensure 
sucess and excellence at 
every level within each 
program discipline

Transparency

Provide transparency and 
clarity around the GBC 
structure and function

Re-examine the board and zone 
composition and structure to ensure 
meaningful representation
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Gymnastics BC 
2018 Annual General Meeting  

(Please print clearly or type direct on form) 

 
Voting Delegate Authorization 

 
November 3, 2018, Hilton Vancouver Airport 

 
 
All clubs are required to return this document signed by the club president/owner indicating who the 
voting delegate will be from their club. No person will be registered as a voting delegate without this 
completed form being returned to Gymnastics BC prior to the commencement of the AGM. 
 
 
 
Name of Club: ___________________________________________________________ 

 
 

_____________________________________ ___________________________________ 
Name of Voting Delegate   Role within Club 

 
 
 
 

_____________________________________ ___________________________________ 
Owner/President’s Signature  Date 

 
 

The club’s designated representative will be participating: 
(Check one only) 
 

�  In Person 
�  By electronic means 
    ** Electronic login details to be emailed to: ___________________________________________ 
 

 
Return to: 
Gymnastics BC 
info@gymbc.org 
or 
FAX: (604) 333-3499 
or 
268-828 West 8th Avenue, Vancouver, BC V5Z 1E2 

 
No later than Friday, October 26, 2018 by noon Pacific Standard Time 
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